Strategy

Lesson Number 1

17th of December 2020



Introduction



We were able to find several
strategy experts!
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It was six men of
Indostan
To learning much
inclined,
Who went to see the
Elephant
(Though all of them
were blind),
That each by
observation
Might satisfy his mind

”The Blind Men and the Elephant”
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What is your relationship strategy?
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Parental

Hard or easy to get? Courtship strategies in the
test of time
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The basketball referee who implements strategy
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A strategist who will teach you to be full of
yourself, despite Covid-19 and chaos
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The super-strategist who "
overthrew Netanyahu

Netanyahu's strategist: This is how we brought about
the victory for the right
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. Not a friend, not a politician- a strategist

Stock Strategist of UBC: index 500 S&P
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Bank of America Strategist: America needs
to reach temporary insolvency

Steve Bann()n, Trump's former chief strategist 19'171WN 12WNT DNIN NT DIRTANN NIMTWAN N"IN 7V 1N NN 7 00T NT

The ultra-Orthodox strategist sharply attacked HT
Lieberman
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Strategic thinking as a lever for economic Towards the Biden administration: Israel seeks strategy

independence in the authorities to influence agreement with Iran
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“For us, the USA is both a strategy and a second
home. We will increase our activities there a lot”
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Submarines or not to be: Why is an investigation into
strategies being opened for political reasons

A new organization is being examined in the center:
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National Strategic Plan
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Israel's Preparedness for Climate Change
Adaptation: Government Recommendations for
Strategy and National Action Plan
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Die
Bundesregierung

Shaping Globalization - Expanding Partner-
ships - Sharing Responsibility
Astrategy paper by the German Government

Summary of the
2 o 1 8
National Defense Strategy

of
The United States of America

Sharpening the Americ

LEUTH203
NATIONAL CXZBER WORKING WITH AND FOR YOUNG PEOPLE
STRATEGY

| HM Government

Industrial
Strategy

Building a Britain fit for the future
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Bundesregierung

shins — Sharina Resnonsibility

“Strategy is a concept that has become
polluted in our world. Everything that is
big enough is “strategic” .... Every
organizational change is nowadays
called a strategic change. Often a policy is
called "strategy” in order to magnify it.”

Summary of the
2 o 1
National Defense S

of
The United States of A

Dov Tamari, Israel’'s Security Concept



"Having a strategy

suggests an ability to look
up from the short term and
the trivial to view the long
term and the essential,

to address causes rather than
symptoms, to see woods
rather than trees.”

Lawrence Freedman,
Strategy: A History
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"Having a strategy
suggests an ahili

up fro
the tri
term a

to add

sympfic
rather

Strategy is a preference for a broad
view, at the expense of the details
Preference for the long term, over the
short term and immediate
Preference is given to diagnosing the
causes and sources, over dealing with
symptoms and pathologies

Lawrence F
Strategy: A
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“There’s a fundamental
distinction between strategy

and operational effectiveness.

Strategy is about making
choices, trade-offs; it's about
deliberately choosing to be
different...”.

Michal Porter
What is strategy-
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“There’'s a fundamental
distinction between strategy

and ope
Stratec
choices
delibe
differe

Michal Porte
What is stra

Strategy is the need to make
choices, what actions are taken and
what actions are not»

The need to differentiate yourself
from the existing one, or what sets
you apart from the status quo-
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“Strategic planning is the
continuous process of making
present entrepreneurial decisions
systematically... organizing
systematically the efforts needed =5
to carry out.... and measuring the &2
results of these decisions...”.

Peter Drucker
Management: Tasks, Responsibilities, Practices
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“Strategic planning is the
continuous process of making
present ¢

systemc
systemc
to carry
results ¢

Peter Drucker
Management:

Strategy = Strategic plannmg
ongoing and systematic
adjustment of objectives to

measures, actions and their
examination considering the
achievements achieved
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“Effective strategy making
connects acting to thinking
...We think in order to act, to
be sure, but we also act in
order to think. We try things.
and the ones that work
gradually converge into
patterns that become
strategies...”

Henry Mintzberg
Strategic Safari
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“Effective strategy making
connects acting to thinking
...We thip}—

be sure,
order tc
and the
gradual
patterns
strategi

Strategy was the dialectical
connection between thinking
and action that nourished each
other
A sequence of actions that
together form a coherent action

Henry Mintzb
Strategic Safari
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“What we need to do is
always lean into the future;
when the world changes
around you and when it
changes against you - what
used to be a tail wind is now a
head wind - you have to lean
into that and figure out what
to do because complaining
isn’t a strategy.”

Jeff Bezos
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”thﬂ' WwWe NeE
always

when th . .
around Strategy is looking to the future

changes it is adapting to the changes
used to around you

head wil jdentifying the formative trends
into tha

to do be

isn’t a strategy.”

Jeff Bezos
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"However beautiful the
strategy. you should
occasionally look at the

results”.
Winston Churchill
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Strategy is changing reality
according to your interests
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“Strategy is not a lengthy
action plan. It is the evolution
of a central idea through
continually changing
circumstances.”

Jack Welch (Ex General Electric CEO)
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lls.l.
acthi
of
con
circ

Jack

Strategy is a perception that
changes according to changing
circumstances
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“The biggest risk is not taking
any risk... In a world that is
changing really quickly, the
only strategy that is
guaranteed to fail is not
taking risks”.

Mark Zuckerberg
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“You may not be interested in
strategy. but strategy is
interested in you".

Leon Trotsky
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“And so these men of
Indostan

Disputed loud and long,
Each in his own opinion

Exceeding stiff and
strong,

Though each was partly
in the right,

And all were in the
wrong!”’
“The Blind Men and the Elephant”
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Its origins are ancient

shutterst




“High” Strategy
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Strategy

“Emerging”’




Hard and “soft” Power

THE MEANS
TO SUCCOCRESS
IN WORLD

POLITICS

JOSEPH S
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Science and Creativity
PoLITICAL D A N A R I ELY
@i\ANALYSIS New York Times Bestselling Author of Predictably Inutional

Rational

Choice THE UPSIDE OF
Theory IRRATIONALITY

] ed Hr’
of Defying Logic

at Work and at Hom:

Potential and Lim

Lina Eriksson

'RAND

CORPORATION



Strategy - Suggested Definition:

An endless process in which you
are embarrassed by your place in
relation fo your aspirations and
desires, clarifying and exploring in
a whole and broad way yourself
and your environment in a way
that allows you fo create a
solution and find a new way
whose purpose is fto change
reality and move you fowards
fulfillment. And so on
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Fulfillment Action Creation Endlessness Embarrassment
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Embarrassment - “A feeling of confusion and
hesitation usually following an unexpected

situation.”
(The Hebrew Language Academy)

A feeling that may be caused
as a result of a crisis, shock,
S surprise, a significant
B crossroads and etc.
\\\ went O Threshold conditions in order
& - for the commander to be
willing to invest time and
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Endlessness — “The boundless reality of
time or space.”

(The Hebrew Language Academy)

The commander's continuous,
unremitting effort in the face of
an ever-changing reality. The
commander is in a process

without an unequivocal
beginning or end.
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Creation - “A work or a fruit of labor

that has something new in it”.
(The Hebrew Language Academy)

The commander can not
longer rely exclusively on
the existing or on the
| experience of the past. He

""" needs ingenuity.

Dy
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Action - “Act, doing for some purpose”.

(The Hebrew Language Academ

The process should lead to an
intervention in reality. An
intervention designed to

change the environment in
which the commander operates
and of which he is a part.

Action
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Fulfillment - “Taking something from the power

to the action, realization”
(The Hebrew Language Academy)

The emergence of a new,
improved reality, which is
more in line with the
commander’s aspirations
and goals.
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Critical
discussion on
strategy
through the
examination
of 4 Israeli
and globadl
case studies



The Covid-19
Crisis in
Israel



About the importance of embarrassment
in strategy
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These are the units that received certificates
.l'__..__._.:...l.'_.__.ﬁ.__._.l.l__dl..:_l'_-l'_s.l.aff for

ponse to

ol The IDF hands out
certificates to itself:
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What was the role of the IDF in dealing
with the crisis?

Influence? Limited civilian To defend itself>
assistance
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China informs WHO for
the first time of cases of
influenza from an
unidentified source

The reported cases are
identified as the
Covid-19 virus

WHO announces case
identification across Asia

The United States
announces a first
case in its territory

WHO declares
outbreak of global
health crisis

WHO officially
announces Covid-19 virus

Egypt announces
first case in Africa

Reports of outbreak in
France and ltaly

First case reported in
Latin America (Brazil)

O 606

In Israel

As of 17.2

The Ministry of Health
estimates that the
virus will reach Israel

Covid-19 Ship Crisis
(“Diamond Princess”)

Returns from some

countries in the East are
ready for isolation

The first case is
discovered in Israel
As of 17.3

As of 20.3

As of 22.3

And in the IDF»

Sending returning soldiers from
certain countries to quarantine

Restriction of travel abroad

Overseas prohibition and traffic
restrictions at essential facilities

Restriction of attendance at
work, capsules

“Closed month” in the IDF

“Routine” emergency

“Pandemic” emergency

“National responsibility” (hotels)

Opening of the Information and
Knowledge Center (Pioneers)

Participation in the National Control
Center (Alongside the Mossad)
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China informs WHO for the first time of cases of
influenza from an unidentified source 31.12

Multi-dimensional global
crisis (health, economic,
geopolitical)
Starting in mid-January
2020

First case reported in
Latin America (Brazil)

In Israel

Travel Warning to
China

Broad national crisis
thealth, economic,
social, political)
From the beginning
of February 2020

Knesset elections

2D

And in the IDF»

The IDF is
content to
take care of
itself until

mid-March

The IDF entered
the crisis only

after its peak
and de facto in
the last minute
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Conclusions

(1)

Although the virus is spreading around the world
and has historical dimensions (extent of deaths,
economic damage), Israel and the IDF are not
waking up!

We refrain from taking the necessary steps in
order to curb the spread of the pandemic in Israel
or at least to prepare in advance of its spread.
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Conclusions

;)

While Israel is waking up late to a broad national
crisis and dealing with it for several months, the
IDF is busy maintaining itself and is dragged to
play a key role at the national level only in the

last stages of the crisis and is officially authorized

to do so only in toward its decline.
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Conclusions

3
Key Significance - Perhaps. missing the

opportunity to act before the command-and-
control crisis and to act at the national level in a
way that would have provided a remedy for the
civil distress and would have reduced the scale of
the crisis in the country.

The IDF takes an “all or nothing” approach:!
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IDF - Israel's

The IDF’s Purpose!

For this we were built,
We prepared for that,
We are required to win!
The main question is how -

“War Machine”

War Army~
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IDF - Israel Defense Force!

“There will be - purity of
arms, loyalty and
devotion to the affairs of
the nation, zealous
adherence fo Israeli
morality - of the Hebrew
Defense, the fire pillar,
going before the Israel
Defense Forces camps”.

From - Ordinance on the
inauvguration day of LTG Yaakov
Dori
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IDF - Israeli Defense Force!

Mount Carmﬁel forest fire

Specml Populahons
Programs

e ol
2B\

D|sengagement
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IDF - Israeli Defense Force!

N V4

Over the years, the IDF has been able to
engage again and again with questions that
shape its identity and has made good use of

its relative advantages ("degrees of
freedom”) for the purpose of realizing
national goals, even without accepting
official and comprehensive responsibility.

In the current crisis, the IDF has chosen a
narrow definition of its national role (either

authority or responsibility).

4 N
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“The best resources of the State
of Israel have been invested in
us for 72 years. It's time to give

b a c k.
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What did we do with the investment?

We have developed operational capabilities

We have developed command-and-control
capabilities

We have developed logistical capabilities

We have developed strategic learning and
decision-making capabilities

Recruitment of the best human capital and
cultivating moral leadership

We have developed computing and
information processing capabilities

61



The IDF enjoys capabilities without any
competitor!

Deal with an unknown threat,

take responsibility for learning and formulate a strategic
framework,

understand the logic of the rival system and dismantle it,
and all this while successfully maneuvering in a complex
system*.

* While maintaining readiness to realize its national

purpose
62



The IDF enjoys capabilities without any
competitor!

Deal with an unknown threat,

take responsibility for learning and formulate a strategic
framework,

understand the logic of the rival system and dismantle it,
and all this while successfully maneuvering in a complex
system*.

* While maintaining readiness to realize its national

purpose
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Dismantling of the ‘rival system’

Separation - stopping the disease,
but at unreasonable prices

Cutting the chain of infection,
dependence on the amount of tests
and processing speed

Defence - Reasonable “Price Tag”,
But limited efficiency
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The IDF has difficulties in dealing with the complexity of the crisis!
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The IDF has difficulties in dealing with the complexity of the crisis!

amnow.  BRENME, R
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Once we also faced a complex system:

| A once-in-a-generation revolution: wages
in the IDF cut 14%, an end to the
mediation pension
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The IDF is waiting for experts:!

Unlike other
national
security crises..
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And if the embarrassment is not real-?
And if no one is willing to take
responsibility for the embarrassment-

Head of Public Health Services: We are at the beginning H
of a third wave
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Influence-» Limited civilian To defend itself-
assistance 69



Next lesson -
The demonstrations
in Gaza
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