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List of Responsibilities - South Tour – Updated on 19.11.18
1.  Responsible for the tour's contents:

This responsibility refers to the schedule of the entire tour that appears later in this document.

1. Listed below under "Content Responsible" is required to perform:
a. To learn (in short) about the lecturer, write a resume briefly and present the lecturer.
b. To give the lecturer a token at the end of the lecture + a few concluding words + thanks.
c. To learn about the subject of the lecture, to produce a pre-lecture material as defined - an online material - a video, video or audio, related to the subject, interesting and relevant.
d. An Israeli + international participants are responsible for each topic in order to enable as many materials in Hebrew and English as possible.
1. The Following Table Lists Additional Responsibilities:
	Subject
	In Charge
	Details

	A collective INDC evening, Monday
	Haim + James
	Complete responsibility for the evening, from beginning to end
Current plan - band + pub

	Team Evening , Tuesday
	Shay + Shin Fong
	At the moment, nothing is planned for this evening. The purpose is to create a team event – anything that's fun doing together – Pub? / Show? / Restaurant? / A relevant attraction in Eilat? 

	Team Analysis about the South Tour
	
	According to the original division by Rafi

	Collecting all the materials written in the brochure, and producing the booklet
	Michael + Eros
	Done

	Collection of all electronic media (films, podcasts) and association of all materials + distribution to all participants and staff members
	Tishler + James
	Help needed

	Coordination of flights
	Tishler
	Coordinate the flights with the IAA.

	Mapping of the South Tour 
	Itzik
	To produce a map containing all the places we will tour. Orientation.

	Responsible for a morning workout in Eilat + morning workout in Dimona
	Dganit
Tishler
Eros
	To coordinate and plan a morning workout everyday

	Buying jackets  for the South Tour
	Levana
	Coordination with Matan and Eti, collecting sizes, choosing a logo, making sure to produce on time

	Responsible for the tokens
	Dganit
	Coordinate with the staff, make sure that we have tokens for all lecturers

	Responsible for documentation
	James
	Photographing all participants, collecting material, creating a South Tour video

	Responsible for firearms 
	Michael
	Making sure 4 participants will carry firearms (pistol) + a briefing




Division of Responsibility According to the Schedule of the Tour Divided into Days:

1. Preparation day - 25.11:
	Hour
	Subject
	Lecturer
	Echelon
	Responsible for Contents

	08:00-09:00
	Southern Command Challenges
	MG Hartzi Halevy - Commander of the Southern Command
	Security echelon
	Tishler

	13:15-14:00
	Israeli-Egyptian relations
	Ambassador of Israel to Egypt (former)
	Political echelon
	Racheli

	14:00-14:45
	Bedouin settlement in the Negev
	Yair Maayan - Director General of Bedouin Development and Settlement Authority in the Negev
	Socio-economic echelon
	Michael

	14:45-15:15
	Break
	Break

	16:15 -15:15
	The Gaza Strip - the coordination effort
	MG  Kamil Abu Rokun - COGAT
	Economic and political security echelon
	Chaim

	16:15-16:30
	Updates
	Tishler / Chaim / Michael
	
	



2. Pre-Day Preparation - Wednesday 21.11
	Hour
	Subject
	Lecturer
	Echelon
	Responsible for Contents

	15:45-16:15
	Tour guide
	Tishler / Chaim / Michael
	
	






3. Day of the First Tour - Monday, 26/11/2018 - Gaza Strip\ Sderot\ The Gaza Envelope\ Hora\ Dimona
	Hour
	Subject
	Lecturer
	Echelon
	Responsible for Contents

	07:00
	Leaving Sde Dov airport (Sand Parking)
	
	Sde Dov Airport (Military)
	

	08:00-08:45
	Breakfast
	
	Erez crossing
	

	08:45-09:30
	Overview - Security Challenges in Gaza
Social security echelon
	Gaza Division Commander BG BG  Eliezer Toledano Ofir
	Erez crossing
	Shai + Seth

	09:30-10:15
	A review of the barrier Security echelon
	BG Eran Ofir
	Erez crossing
	Itzik + James

	10:15-10:30
	Break

	
	
	

	10:30-11:15
	The conflict from the Palestinian perspective Political / social echelon
	Sufian Abu Zaida
	Erez crossing
	Tishler + Eros

	11:15-12:00
	A tour of the barrier Security echelon
	Northern brigade commander
	Northern Division
	Itzik + James

	12:00-13:30
	Travel to Sderot + Lunch
	Is Amir Peretz joining?
	Restaurant in Sderot
	Itzik (Amir Peretz coordination)

	13:30-14:30
	A conversation with the mayor of Sderot
	Alon Davidi
	the city Hall building
	Daganit

	14:30-15:00
	Travel to Saa'd
	
	
	

	15:00-16:00
	The Challenges of living in the Gaza Envelope
Economic and social security echelon
	Tamir Idan -Head of the Sdot Negev Regional Council
	Saa'd
	Haim + Shin Fong

	16:00-16:30
	En route to Hura
	
	
	

	16:30-17:30
	Visit in Hura
Socio-economic echelon
	The leaders of the initiative
	The Bedouin village of Hura
	Samuel

	17:30-19:30
	Traveling to the hotel in Dimona + regrouping
	
	
	

	19:30-20:00
	Team Processing
	
	
	Rafi

	20:00
	Dinner + Going out to pub + show
	
	
	Haim+  James



4. Second Day of the Tour - Tuesday, 27/11/2018 – Dimona\Argara\Nevatim
	Hour
	Subject
	Lecturer
	Echelon
	Responsible for Contents

	06:30
	Physical training (optional)
	There is an indoor pool at the hotel
	Drahim, Hotel, Dimona
	Deganit

	07:30-08:30

	Breakfast
	
	Drahim Hotel, Dimona
	

	08:30-09:30
	Overview - Challenges of the Southern Region Social security echelon
	Commander of the Southern District - Major General Moti Cohen
	Lectur Hall Drahim Hotel
	Micheal + Shin Fong

	09:30-10:00
	En route to the Shimon Peres Negev Nuclear Research Center
	
	
	

	10:00-11:30
	A tour of the RNC / Rotem plant
Socio-economic security echelon
	Director of the Nuclear Research Center
	Negev Nuclear Research Center Dimona plant / Rotem plant
	Ronen
+ James

	11:30-12:30
	Lunch
	
	Negev Nuclear Research Center Dimona plant / Rotem plant
	

	12:30-13:00
	Trip to Arara
	
	
	

	13:00-14:00
	Bedouins in the Negev
Socio-economic security echelon
	The village
	Arara
	Levana + Eros

	14:00-14:15

	The Bedouin in the Negev - short summary
	Prof. Yossi Ben Artzi
	A view point in Arara
	

	14:15-14:30
	Traveling to the Nevatim base
	
	
	

	14:30-15:30
	Challenges and opportunities in the Negev
Socio-economic echelon
	Director General of the Negev Council - Johann Atlan
	Base Nevatim
	Tishler +  Seth

	15:30-17:30
	A tour of the Nevatim base Security Echelon
	The base commander - Brigadier General Eyal Greenbaum
	Base Nevatim
	Tishler + Seth

	17:30-18:00
	Flight from Nevatim base to Eilat
	
	
	

	18:00-19:30
	En route to the hotel, getting ready in the rooms
	
	Eilat - The Nova Hotel
	

	19:30-20:00
	Team processing
	
	Eilat - The Nova Hotel
	Rafi

	20:00
	Dinner + free night
	
	Restaurant in Eilat
	Shai +
Shin Fong









5. Third Day of the Tour - Wednesday, 28/11/2018 - Borders of Peace/ The Red Sea/ Eilat:
	Hour
	Subject
	Lecturer
	Echelon
	Responsible for Contents

	06:15-07:30
	Morning Exercise (mandatory)
	Check kayaking options
	
	Tishler  + Eros

	07:30-08:30
	Breakfast
	
	Nova Hotel
	

	08:30-08:45
	A trip to the Eilat Sea Arena
	
	
	

	08:45-10:30
	Review from the commander of the sea arena + sailing
Security echelon
	Commander of the Eilat Sea Arena
	The Red Sea arena
	Guy Levi\Tishler

	10:30-11:00
	A trip to the mayor's office
	Stop on the way for a briefing by Prof Ben Artzi about the occupation of the city of Eilat.

	11:00-12:00
	A conversation with the Mayor of Eilat
Social, economic echelon
	Meir Yitzhak Halevi - Mayor of Eilat
	Eilat municipality
	Daganit + Eros

	12:00-13:15
	
Travel to Regional Dvison 98+ lunch

	
	
	

	13:15-15:15
	Tour and review - the challenges of Regional Division 98 and the overall response to the defense of the borders of peace

Security, social, economic and political echelon
	Regional Division 98 Commander- BG Guy Hazut
	
	Haim + Seth

	15:15-15:45
	A trip to Eilat airport
	
	
	

	16:00
	Flight to Hatzerim -> Sde Dov ->
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