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Assignments File – Southern Tour

1. Responsibility on the Tour's Contents:

This responsibility refers to the schedule of the entire tour that appears later in this document.

A. People written in the "Coordinator" column is required to:
a. Make sure that the schedule is coordinated with the lecturer + the office schedule, and that the lecturer arrives.
b. More important - coordinating expectations with the lecturer, what they want to talk about, etc.
B. People written under "In charge on Content" are required to do the following:
a. Learn (briefly) about the lecturer, write a short CV and present the lecturer.
b. Learn about the subject of the lecture, produce a pre-lecture material that follows these guidelines:
1. A briefly written document that will be a part of the tour booklet.
2. Web material – video or audio, related to the subject, interesting and relevant.
c. Give the lecturer a gift at the end of the lecture + a few words of summary + thanks..
d. Each subject has both an Israeli and an international participant responsible for it in order create as many materials as possible in both Hebrew and English.

2. The following table lists additional responsibilities:

	Subject
	Responsible
	Details

	INDC shared evening, Monday
	Haim + James
	End-to-end responsibility for the evening
Currently plan - band + pub
You can make it into anything we want

	Team evening, Tuesday
	Shay + Shin Fong
	Currently nothing is planned for this evening.
The intention is to go out in teams - anything that will be fun to do together - a pub? / Performance? / Restaurant? / Relevant attraction in Eilat ??

	Southern tour team analysis
	
	According to Rafi's original division

	Collecting all the written materials for the tour, and producing the booklet
	Michael + Eros
	There is no intention for you to create all the materials alone.
The responsible participant should collect the reading materials that each of the team members produced (according to the division in the table) and produce a complete booklet from the entire team + talk to the INDC staff and ensure it is printed

	Collecting all of the electronic media (films, podcasts) and association of all materials + distribution to all the participants and staff members
	Tishler + James
	There is no intention for you to create all the materials alone.
The responsibility is to collect all the media from the entire team (according to the responsibility in the table above), "pack" it into one organized package (divided intothe days of the tour, so that it will be easy to oriente) and distribute it to all participants and staff.

	Coordination of flights
	Tishler
	Coordinate the flights with the IAF.
Arrange the list with all the administrative bodies by prioritizing all participants and staff.

	Southern Tour orientation map
	Itzik
	Produce a map containing all the places we will visit during the tour. Orientation.
Not sure if it's required?????????????

	Morning training in Eilat + morning workout in Dimona
	Deganit, Tishler, Eros
	Check whether it is possible to coordinate training at sea? Swimming? Kayaks? Running?
Coordinate a dedicated training with Efrat????
Distribute the various training options to the participants.

	Producing Softshall Coats of the Southern Tour
	Levana
	Coordination with Matan and Etti, collecting measurements, selection the LOGO? Ensuring it is produced in time

	Responsible for tokens
	Deganit
	Ensure that there are gifts for all lecturers with the help of the administration

	Responsible for documentation
	Seth
	Taking a picture of all the participants, gathering materials, producing a video of the Southern tour???

	Transportation and Administration???????????
	???
	Does someone need to be responsible for the administration or are Matan and Etti responsible for it?






A division of responsibility according to the schedule of the tour, divided into days:

1. Preparation Day - 25.11:
	Time
	Content
	Lecturer
	Echelon
	Coordinator
	Responsible for Content

	13:00-14:00
	Southern Command Challenges
	MG Hertzi Halevy - Commander of the Southern Command
	Security Echelon
	Itzik + Tishler
	Shay + Seth

	14:00-14:45
	Bedouin Settlement in the Negev
	Yair Maayan - Director General of Bedouin Development and Settlement Authority in the Negev
	Socio-economic Echelon
	Michael
	Michael + Shin Fong

	14:45-15:15
	Break

	15:15-16:00
	Gaza Strip - the coordination effort
	MG Poli Mordechai, COGAT
	Economic, political, security Echelon
	Haim
	Itzik + Eros

	16:00-16:30
	Briefing and updates
	Tishler / Chaim / Michael
	
	
	



2. Pre - Preparation Day - Wednesday 21.11
	Time
	Content
	Lecturer
	Echelon
	Coordinator
	Responsible for Content

	15:00 – 15:45
	Put Kalman here? Maybe Racheli?
	Representative from the Foreign Ministry
	Political and social
	Racheli + Michael
	Racheli + James

	15:45-16:15
	Tour guide
	Tishler / Chaim / Michael
	
	
	








3. First Day of the Tour - Monday, 26/11/2018 - Gaza Strip |Beer Sheva | Dimona
	Time
	Content
	Lecturer
	Echelon
	Coordinator
	Responsible for Content

	07:00
	Leaving from Sde Dov (Dust Parking)
	
	Military Sde Dov
	
	

	08:30 – 09:00
	Breakfast
	
	North of the Gaza Strip
	Administrative Staff
	

	09:00 – 09:45
	Review - Security Challenges in Gaza
Social security echelon
	Commander of the Gaza Division
	North of the Gaza Strip
	Itzik + Tishler
	Shay + Seth

	09:45 – 10:15
	A review of the barrier
Security Echelon
	BG. Eran Ofir
	North of the Gaza Strip
	Itzik + Tishler
	Itzik + James

	10:15– 11:00
	Tour of the tunnel
Security Echelon
	Northern Brigade Commander
	Northern Division
	Itzik + Tishler
	Itzik + James

	11:00-
11:30
	En Route to Nir with
	
	
	
	

	11:30 – 12:30
	The Challenges of Settling the Gaza Envelope
Economic and social security Echelon
	Head of the Council
	Nir Am
	Itzik + Tishler
	Haim + Shin Fong

	12:30– 13:00
	En Route to Sderot
	
	
	
	

	13:00 – 14:30

	Lunch + Conversation with Amir Peretz
Socio-Economic Echelon
	Amir Peretz
	Restaurant in Sderot
	Itzik + Tishler
	Itzik + Eros

	14:30 – 15:00
	En route to Be'er Sheva
	
	
	
	

	15:00 – 16:00
	Conversation with the Mayor of Be'er Sheva
Socio-economic Echelon
	Rubik Danilovich
	The mayor's office - perhaps one of the city's projects?
	Michael
	Levana + Seth

	16:00– 16:30
	En route to Hura
	
	
	
	

	16:30 – 17:30
	Visit to Hura
Socio-economic Echelon
	??????
	The Bedouin village of Hura
	Samuel + Tischler
	Samuel

	17:30 – 19:30
	En route to the hotel in Dimona + regrouping
	
	
	
	

	19:30 -20:00
	Processing teams
	
	
	
	Rafi

	20:00
	Dinner + pub + concert
	
	
	Haim
	Haim + James






























[bookmark: _GoBack]           4. Day of the second tour - Tuesday, 27/11/2018 - Dimona Argara, Nevatim
	Time
	Content
	Lecturer
	Echelon
	Coordinator
	Responsible for Content

	06:30
	Physical training (optional)
	There is an indoor pool at the hotel
	Hotel Drachim Dimona
	Dganit
	Dganit

	07:30  08:30
	Breakfast
	
	Hotel Drachim Dimona
	
	

	08:30  09:30
	Overview - Challenges of the Southern Region
Social security echelon
	Commander of the Southern District - Moti Cohen
	conference hall Hotel Drachim Dimona
	Micheal
	Micheal + Shin Fong

	09:30 10:00
	En Route to the Nuclear Research Center
	
	
	
	

	10:00 12:00
	Nuclear Research Institute tour
  Rotem Factory
Socio-economic security echelon

	Head of the Nuclear Research Center
	Nuclear Research Institute
Dimona  / Rotem plant
	Ronen + tishler
	Tishler (with Ronen)
+ James

	12:00 13:00
	Lunch
	
	Nuclear Research Institute
Dimona  / Rotem plant
	
	

	13:00  13:30
	Trip to Arara

	
	
	
	

	13:30  14:30
	Traveling to the Nevatim base
	MG of the Nevatim Base - Brigadier General Eyal Grinboym
Director l of the Negev Council - Johann Atlan
	Arara

	Micheal
	Levanah+ Eros

	14:30
14:45

	Tour + Overview at the Nevatim Base - Socio-economic security echelon
	
	Nevatim base
	
	

	14:45 16:45
	Flight to Eilat
	
	
	Tishler
	Tishler + Seth

	17:00  17:30
	Travel to the hotel, organize in rooms
	
	Eilat - The Nova Hotel
	
	

	17:30 19:30
	Team Processing
	
	Eilat - The Nova Hotel
	
	

	19:30  20:00
	Traveling to the hotel in Dimona + regrouping
	
	Eilat - The Nova Hotel
	
	

	17:30  19:30
	Team Processing
	Check out dinner option at the restaurant
	Eilat - The Nova Hotel
	
	

	19:30 20:00
	Dinner and Free evening
	MG of the Nevatim Base - Brigadier General Eyal Grinboym
Director l of the Negev Council - Johann Atlan
	Eilat - The Nova Hotel
	
	

	20:00
	Traveling to the Nevatim base
	
	Nevatim base
	Shay+ Shin Fong
	Shay +
Shin Fong













5. Day of the Third Tour - Thursday 28/11/2018 - Borders of Peace The Red Sea Eilat:
	Time
	Content
	Lecturer
	Echelon
	Coordinator
	Responsible for Content

	06:15 07:30
	Physical Activity (Optional)
	Check Kayaking options?
	
	Tishler + Eros
	Tishler+ Eros

	07:30 08:30
	Breakfast
	
	Hotel Nova

	
	

	08:45  09:45
	A conversation with the Mayor of Eilat
Social, economic Echelon
	Head of the Eilat municipality
	The lecture hall at the hotel

	Micheal 
	Dganit+ Eros

	09:45
10:15
	A trip to Eilat
	
	
	
	

	10:15  12:00
	Review of the commander of the sea scene + sailing
Security echelon
	Commander of the Eilat Sea Arena
	The Red Sea
	Guy Levi + Tishler
	

	12:00 13:15
	trip to
Space Division 80 + Lunch
	
	Spatial division 80
	Haim 
	

	13:15 15:15
	Tour and review - the challenges of Division 80 and the overall response to the defense of the borders of peace
Security, social, economic and political echelon
	Spatial division 80
	The Red Sea
	Haim
	Haim + Seth

	15:15 15:45

	En route to Eilat Airport

	
	
	Tishler (coordination of all flights against participants' requirements)
	

	16:00 

	Flight to Hatzerim -> Sde Dov -> Ramat David
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