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Tampa Flags

Y
FLAGS IN CENTCOM CummENT RS oF
Total Partner Nations represented: 45 22 November 2020
COALITION SENIOR NATIONAL REPRESENTATIVES (SNRs) (36 Flags)
BFG AFGHANISTAN [1) ONK [ DENMARK (4 * WAL FAZAKHSTAN [2) ROU ROMANIA [3)
257 COL Ahmad Zia Karimi 251 BG Henrik Larsen 112 LTC Damir Altynbayew 240 COL lon Anghel
"Ahmad™ 253 . "Henrik™ S29-5T04 529-3853
S529-3849 529-5878
ALB (ALBANIA (1) EGY r— EGYPT (2} KOR REPUBLIC OF KOREA (3) SAU SAUDI ARABIA [B)
119 MAJ Julian Myteberi n"r (COL Ahmed Aboabdallah 238 (COL Kihyun Park 245 LTC Ghassan Altassan
“Julian™ 522571 523-5700 247 529-57T87
S529-5T19 249
ARM [ARMENIA {1) FIN [, - |[FINLAND {2} KGZ [KYRGYZ REPUBLIC {1} SWN |- SLOVENIA (1)
144 LTC Armen Zakaryan 244 LtCol Timo Hartikainen 141 (COL Nurgazy Isakow 3 MAJ Miran Kristovic
"Armen” 529-5861 529-57T0 529-5707
S29-5784 §
AUS (AUSTRALIA [T} FRA FRANCE (16) | MAR MOROCCO (1) ESP SPAIN (5} *
233 Gp Capt Stephen Young 124 BG Loic Mizon 127 (COL Hamid Kbiri 120 BG Fernando Rocha
S529-3882 126 [S29-5729 529-5740 m 529-5727
i28
BHR DEU (GERMANY (13} * HLD SWE SWEDEN (3} *
145 ’ 123 E BG Martin Hein 216 110 = = BG Peter Adolfsson
S [S29-5733 “Peter”
529-5893
BEL HUN | pay (HUNGARY (2} NEL TUR TURKEY (1)
254 248 (COL Fsolt Homyak 148 242 Maj Tuna Serdar
_ "Zsolt™ 529-5860
| 529-5863
BGR ITA ITALY {3} * NOR ™1 ARE UNITED ARAB EMIRATES (2}
147 COL Nikolay Kotsev 140 BG Sergio Cardea 149 BG Dag Garshol 142 COL Rashed Alhrmiowdi
529- 5768 529-5T63 529-5800 529-5842
CAN CANADA (5} JPN JAPAN (2} PAK [PAKISTAN (4) GBR UNITED KINGDOM (12)
260 COL Paul Lockhart 248 . (CAPT Tomoaki Hirao 224 L BG Rana Ramay 204 MG Andrew Harrison
262 S529-3902 " Tomo ™ il |529-584T -
| 529-5819
CZE CZECH REFUBLIC (2} JOR JORDAN (1) QAT (QATAR (3} uze I UZBEKISTAN (1)
137 - COL Ondrej Rejman 143 = (COL Ibraheenn Othman 212 ’ [BG Salem Abusheraida 252 LTC Umed Ahmedov
23-5754 529-5783 27 529-5822 I | Umed™
529-5875
Partner Nation Representatives Located Outside Coalition Village
Coalition Strategic Analysts (CSAG) (2 Flags)
ARV CROATIA (1)
« LCDR Stipe Skelin
=== | s
KWT HUWAIT (1)
COL Saud Al Hasawi
"Saud”
S529-530092
SOCOM SMRs (Dual Hatted with CENTCOM) (3 Flags) Remote Liaison Officers (4 Flags)
LTu LITHUANIA {1} 5GP . SINGAPORE 1) EST ESTONIA [1) FRT PORTUGAL {1)
2285 LTC Listauraus Bagociunas ze | [E5 LTC Sze Chong Tay - COL Vahur Valjamae COL Sergio Estrela
B826-T177 [826-2796 (757) 2300857 TST-TAT-A02904020
POL FOLAND (3] VA LATVIA [1) VR SLOVAK REPUBLIC (1)
239 COL Jaroslaw Jablonski I (oL Egils Kupcs COL Peter Schvarchacher
B26-2450 _ (757) TAT-3987 {75T) 747-4032
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MNCC Division Organization Chart

Division Chief
COL Kevin Sanders
529-5406 USA

Deputy Division Chie
Mr. Peter Kaye
5295412  GS-14

[ | [ ]

] 528-5434 USH

A

LCOR Jason Ogle

Branch Chief Engagement Branch Chief
LTC John Buese LTC Scott Simmons
520-5410 USA
- ~ i ™
Secmiy Facilities &] e ant Engagement Officer
iFumqi & L5 Military) e LiCal Kurtis Kjobech CDR Gregory Marvinsmith

520-5431 UsSMC
S

IS ~

Engagement Officer

Maj Jim Warsham

520-5450 USMC
A

.R

Engagement Officer
MAJ Albert Chaney
520-50682 USAF

~

Engagement Officer
MA. Bariki Mallya
520-5746 usa

J

™

Engagement Officer
Capt Michael Hart
528-5451 USAF
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Mission

CCC supports the strategic objectives of the
Commander by serving as the primary advocate for
Foreign Liaison Officers / Senior National
Representatives (FLOs/SNRs) of the partner nations
assigned to Tampa. Additionally, the CCC provides
technical and administrative support to all foreign
officers at the Command, regardless of their duty
assignment (i.e. NREOs)

Mission/Function/Priorities
B [ i i i ] i I

Key Functions

Support & Integration — Invitational Travel Orders, Foreign
Visit Requests, Base Access Requests, ID Cards, Data
Transfer Operations, Information Sharing, Facilities
Management, Security, Title 10, Coalition In/Out-processing,
CCC Orientation, Social Engagements (i.e. International Night)

Engagement — SNR advocacy, Staff Integration, KLEs, SNR
injects and perspectives, Distinguished Visitors, Force
Generation (SNR coordination), SNR RFls, Coalition
Operational Needs Statements (CONS), FLO MOAs,
Conference Support

Priorities

SNR Engagement

SNR/FLO Support (admin & technical)
Continuity

Coalition Best Practices

Desired end state = “fully integrated coalition”

Deliverables

J-DIR Touch Points (TP) & Battle Rhythm
“Ask Letters” & JS Matrix

OSD-Coalition Affairs Coordination

SNR Injects = Talking Points / RFlI Responses
AOR Teas
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Support and Integration

Mif,sionI/Funftiorlls/DIeIivlerablles (lIJ

Key Functions

Mission

Provides administrative, technical and
other assistance as required for arrival,
sustainment, and departure of Coalition
members posted to CENTCOM HQ and for
US personnel assigned to CCC

Challenges

Title 10, Coalition Admin Support, Base Access
Management, Foreign Visit Requests Management,
Information Sharing, Information Technology
Support, Conference Room Scheduling, SharePoint
Site Management, CCC Photography, Emergency
Management, Security, Facilities Management,
Safety Representative, Community Relations,
Records Management, Supplies

v High Turnover
v Growing IT Requirements
v Implementing/Enforcing Security Policies

Deliverables v' Courier Letters
o v' Statement of Service Letters
v' Invitational Travel Orders v SCG Briefing (weekly)
s T
7, Title 10 Budget . v SNR Farewell Certificate
v Title 10 Monthly pay list v/ Battle Rhythm Calendar
Welc_ome L ?tter v' Data Transfer Products
v" Foreign Visit Request v J5 Monthly Report
:: g:?rﬁ:fne:: Tracker v" Quarterly History Report
v CCC Recall Roster
v DMV Letters v CCC Org Chart
v
Tampa I_=Iags_ . o v' Coalition Personnel Rosters
v" CCC Orientation Briefings v Desianated Disclosure
v" Coalition Newsletter Letteg:'s
v
v CV3 Floor Maps v International Night

Parking Passes
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Administrative Support
*Base Access Request (BARs)
*Title 10 POC - Travel Orders/Flights/Welcome

Letter/Monthly Payments/Final Payout/Voucher

*Monthly Coalition Orientation

*Manage U.S. Personnel Roster
*In/Out-Processing for US Members
*Awards/Decorations/Performance Reports
*Mail Pickup and Delivery

*Daily Accountability

+Statement of Service Memorandums

Information Sharing

*Basic IT Troubleshooting: Installing, Moving,
Removing Equipment; System Issues
*Manage SharePoint Sites

*Manage Battle Rhythm Calendar

*Create Accounts (e.g., BICES, CPN-X, Local
Net)

*Room Reservations: MCR, Rms (121, 225,
202C)

*Meeting Support (Audio/Visual Setup, VTC
Issues)

*Data Transfers: Share Meeting Minutes/Notes,
Transfer Files Between Networks, Burn CDs

Support and Integration:
Key Tasks(U)
I i I

Administrative Support (cont’d)

eCoordinate all Foreign Visit Requests to USCENTCOM

eCoordinate with the DoS to extend/change status of visas
eCoordinate documentation for applying for Florida Driver’s License
elIssue all CAC and dependent ID memorandums

*Maintain Coalition Recall Roster & Master Personnel System (MPS)
*Maintain Accountability and Rotation Status of Coalition members
*Post “Tampa Flags” brief

eStatement of Service Memorandums

eCoordinate national observations and social events

*Manage CENTCOM Coalition Flags

eInternational Night, Beach Blast, Airfest

Security/ Emergency Management

*Emergency Management: Severe Weather/COOP,
AtHoc or CPAS Issues
*Facility Manager: Manage Building Issues and
Parking
*Security Manager/Safety Representative:
— Maintain and Enforce Physical Security
Procedures
— Investigate Security Incidents
— Educate New Coalition Representatives to
Physical Security Policies/Procedures
— Manage Safe/Door Combos
— Manage Courier Authorizations
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Engagement Branch
Mission/Functions/Deliverables (!

I B I I I I i [
Mission Key Functions
Engagement Branch supports the strategic SNR advocacy, Staff Integration, KLEs, SNR injects and
objectives of the Commander by serving as the perspectives, Distinguished Visitors, SNR Engagement,
primary afi\{ocates for and an‘!bassafiors to AOR SNR Engagement, CoS Talking Pts, J3 Support,
Foreign Liaison Officers (Senior National CDR/DCDR Country Congratulatory Letters, SNR Admin

Representatives) of the partner nations
assigned to Tampa).

Challenges Deliverables
v High Turnover, More Challenging to Develop v DV ltineraries, TPs, & Readouts (as required)
Relationships v Signed MOAs/MOUSs
v Seniority of Engagement Officers vs v
Seniority of SNRs v ::l:nltr:;/e:stt:?alking Points / RFI Responses
v Arranging Cultural Events with no FAO
background v CONS
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Engagement Key Tasks(U)
i i i I L i [

DV Visits AOR Engagement

-'I_'y_pically handle all Coalition non-AOR DV (O7+) - AOR Tea (all AOR SNRs, every two weeks)
visits to the command, and many large groups
that include Coalition * Regular Office Drive-visits (priority)

-Set up itinerary, draft TPs, task out TMT, shape * Assisting AOR Delegations
brief agenda, base access, FVRs, Readouts

*Within last 6 months, have handled NLD CHOD,
FIN CHOD, HUN CHOD, SWE AMB, AFG AMB,
FRME CJOs, and numerous others

SNR Onboarding SNR Engagement/Advocacy
* Make hotel arrangements, set up CAC apt + Country Letters
* Meet at airport, drive to lodging * CoS Talking Points
* Drive them around to CAC apt, look at * J3 Sourcing Support
lodging, etc . Country RFls
* Assist w_ith 'getting U.S. bank a'ccoynt, cell . Staff Connections (Bridge Building)
phone, finding a used car, getting it
registered at DMV, obtaining Florida Driver’s * KLEs
license « Information Sharing
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Coalition Operational Needs
Statement (CONS) Overview (U)
B B _ _ i r _ I

FY15 National Defense Authorization Act, Section 1207!

* Loan equipment for personnel protection/survivability to coalition partners which are:
* Participating in coalition contingency operation w/ U.S.
* Participating in coalition operation w/ U.S. under UN charter or other international agreement
* Training forces in connection w/ deployment of proceeding scenarios above

* Authority
* Requires SecDef approval and DoS concurrence?
* Historically, SecDec delegates approval for most 1207 equipment categories to COCOMs
* No FY20 delegation memo yet received, so ALL CONS are being routed to OSD / Joint Staff

* Process
* USFOR-A / NSOCC-A submits request and justification to loan to coalition partner
* CENTCOM Drafts “1207” Request memo through the DCDR to the Joint Staff

* CCCInvolvement
* POC for USFOR-A & NSOCC-A here at CENTCOM
* Overall Program Management under guidance from CCJ4
* Manage process from OCONUS request through J3, J4, JA, J6 up through COS/DCOM/SIS

Note 1: FY15 NDAA section 1207 expired 30SEP2019. Re-authorized by Section 1202 of FY20 NDAA.
Note 2: DOS issued blanket concurrence for most coalition partners via 2015 memo. UNCLASSIFIED
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* Foreign Liaison Officer Memorandums of Agreement
— 12 of 55 Concluded, Priority on T10 Partners and AOR Contries

* T10 Sec 312 Funding

— 30 May 2020 ends 312 funding to non AOR countries (ARM, UKR, MNG)

— ETP due to COVID extends this through 15 August, ETP Request to 15 November at
JS

— Impacted SNRs expected to depart when travel is permissible

« Coalition Operational Needs Statements T10 Sec 1207

— Support USFOR-A/ORS
— Approved by DCDR
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Questions?
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