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The Coalition
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Tampa Flags
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Mission/Function/Priorities

Mission
CCC supports the strategic objectives of the 
Commander by serving as the primary advocate for  
Foreign Liaison Officers / Senior National 
Representatives (FLOs/SNRs) of the partner nations 
assigned to Tampa.  Additionally, the CCC provides 
technical and administrative support to all foreign 
officers at the Command, regardless of their duty 
assignment (i.e. NREOs)

Key Functions
Support & Integration – Invitational Travel Orders, Foreign 
Visit Requests, Base Access Requests, ID Cards, Data 
Transfer Operations, Information Sharing, Facilities 
Management, Security, Title 10, Coalition In/Out-processing, 
CCC Orientation, Social Engagements (i.e. International Night)
Engagement – SNR advocacy, Staff Integration, KLEs, SNR 
injects and perspectives, Distinguished Visitors, Force 
Generation (SNR coordination), SNR RFIs, Coalition 
Operational Needs Statements (CONS), FLO MOAs, 
Conference Support

Priorities
SNR Engagement 
SNR/FLO Support (admin & technical)
Continuity
Coalition Best Practices
Desired end state = “fully integrated coalition”

Deliverables
J-DIR Touch Points (TP) & Battle Rhythm
“Ask Letters” & JS Matrix
OSD-Coalition Affairs Coordination
SNR Injects = Talking Points / RFI Responses
AOR Teas
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Support and Integration 
Mission/Functions/Deliverables (U)

Mission
Provides administrative, technical and 
other assistance as required for arrival, 
sustainment, and departure of Coalition 
members posted to CENTCOM HQ and for 
US personnel assigned to CCC

Key Functions
Title 10, Coalition Admin Support, Base Access 
Management, Foreign Visit Requests Management, 
Information Sharing, Information Technology 
Support, Conference Room Scheduling, SharePoint 
Site Management, CCC Photography, Emergency 
Management, Security,  Facilities Management, 
Safety Representative, Community Relations, 
Records Management, Supplies

Challenges
 High Turnover
 Growing IT Requirements
 Implementing/Enforcing Security Policies

Deliverables
 Invitational Travel Orders
 Title 10 Budget
 Title 10 Monthly pay list 
 Welcome Letter
 Foreign Visit Request
 Base Access Tracker
 CAC memos
 DMV Letters
 Tampa Flags
 CCC Orientation Briefings
 Coalition Newsletter
 CV3 Floor Maps
 Parking Passes

 Courier Letters
 Statement of Service Letters
 SCG Briefing (weekly)
 SNR Farewell Certificate
 Battle Rhythm Calendar
 Data Transfer Products
 J5 Monthly Report
 Quarterly History Report
 CCC Recall Roster
 CCC Org Chart
 Coalition Personnel Rosters
 Designated Disclosure 

Letters
 International Night
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Support and Integration:
Key Tasks(U)

Administrative Support (cont’d)
•Coordinate all Foreign Visit Requests to USCENTCOM 
•Coordinate with the DoS to extend/change status of  visas
•Coordinate documentation for applying for Florida Driver’s License
•Issue all CAC and dependent ID memorandums
•Maintain Coalition Recall Roster & Master Personnel System (MPS)
•Maintain Accountability and  Rotation Status of Coalition members
•Post “Tampa Flags” brief
•Statement of Service Memorandums
•Coordinate national observations and social events
•Manage CENTCOM Coalition Flags
•International Night, Beach Blast, Airfest

CCC Division Overview

Administrative Support
•Base Access Request (BARs)
•Title 10 POC – Travel Orders/Flights/Welcome 
Letter/Monthly Payments/Final Payout/Voucher 
•Monthly Coalition Orientation
•Manage U.S. Personnel Roster 
•In/Out-Processing for US Members
•Awards/Decorations/Performance Reports
•Mail Pickup and Delivery
•Daily Accountability
•Statement of Service Memorandums

Information Sharing
•Basic IT Troubleshooting:  Installing, Moving, 
Removing Equipment; System Issues
•Manage SharePoint Sites
•Manage Battle Rhythm Calendar
•Create Accounts (e.g., BICES, CPN-X, Local 
Net)
•Room Reservations:  MCR, Rms (121, 225, 
202C)
•Meeting Support (Audio/Visual Setup, VTC 
Issues)
•Data Transfers: Share Meeting Minutes/Notes, 
Transfer Files Between Networks, Burn CDs

Security/Emergency Management
•Emergency Management: Severe Weather/COOP, 
AtHoc or CPAS Issues
•Facility Manager: Manage Building Issues and 
Parking 
•Security Manager/Safety Representative: 

– Maintain and Enforce Physical Security 
Procedures

– Investigate Security Incidents
– Educate New Coalition Representatives to 

Physical Security Policies/Procedures 
– Manage Safe/Door Combos
– Manage Courier Authorizations
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Engagement Branch 
Mission/Functions/Deliverables (U

Mission
Engagement Branch supports the strategic 
objectives of the Commander by serving as the 
primary advocates for and ambassadors to 
Foreign Liaison Officers (Senior National 
Representatives) of the partner nations 
assigned to Tampa).

Key Functions
SNR advocacy, Staff Integration, KLEs, SNR injects and 
perspectives, Distinguished Visitors, SNR Engagement, 
AOR SNR Engagement, CoS Talking Pts, J3 Support, 
CDR/DCDR Country Congratulatory Letters, SNR Admin

Challenges
 High Turnover, More Challenging to Develop 

Relationships
 Seniority of Engagement Officers vs 

Seniority of SNRs
 Arranging Cultural Events with no FAO 

background 

Deliverables
 DV Itineraries, TPs, & Readouts (as required)
 Signed MOAs/MOUs
 Country Letters
 SNR Injects = Talking Points / RFI Responses
 CONS
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Engagement Key Tasks(U)

AOR Engagement
• AOR Tea (all AOR SNRs, every two weeks)
• Regular Office Drive-visits (priority)
• Assisting AOR Delegations

SNR Onboarding
• Make hotel arrangements, set up CAC apt
• Meet at airport, drive to lodging
• Drive them around to CAC apt, look at 

lodging, etc
• Assist with getting U.S. bank account, cell 

phone, finding a used car, getting it 
registered at DMV, obtaining Florida Driver’s 
license

SNR Engagement/Advocacy
• Country Letters
• CoS Talking Points
• J3 Sourcing Support 
• Country RFIs
• Staff Connections (Bridge Building)
• KLEs
• Information Sharing

DV Visits
•Typically handle all Coalition non-AOR DV (O7+) 
visits to the command, and many large groups 
that include Coalition
•Set up itinerary, draft TPs, task out TMT, shape 
brief agenda, base access, FVRs, Readouts
•Within last 6 months, have handled NLD CHOD, 
FIN CHOD, HUN CHOD, SWE AMB, AFG AMB, 
FRME CJOs, and numerous others
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Coalition Operational Needs 
Statement (CONS) Overview (U)

FY15 National Defense Authorization Act, Section 12071
• Loan equipment for personnel protection/survivability to coalition partners which are:

• Participating in coalition contingency operation w/ U.S.
• Participating in coalition operation w/ U.S. under UN charter or other international agreement
• Training forces in connection w/ deployment of proceeding scenarios above

• Authority
• Requires SecDef approval and DoS concurrence2
• Historically, SecDec delegates approval for most 1207 equipment categories to COCOMs
• No FY20 delegation memo yet received, so ALL CONS are being routed to OSD / Joint Staff

• Process
• USFOR‐A / NSOCC‐A submits request and justification to loan to coalition partner
• CENTCOM Drafts “1207” Request memo through the DCDR to the Joint Staff

• CCC Involvement
• POC for USFOR‐A & NSOCC‐A here at CENTCOM
• Overall Program Management under guidance from CCJ4
• Manage process from OCONUS request through J3, J4, JA, J6 up through COS/DCOM/SJS

Note 1: FY15 NDAA section 1207 expired 30SEP2019.  Re-authorized by Section 1202 of FY20 NDAA.
Note 2: DOS issued blanket concurrence for most coalition partners via 2015 memo.
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Wrap Up

• Foreign Liaison Officer Memorandums of Agreement 
– 12 of 55 Concluded, Priority on T10 Partners and AOR Contries

• T10 Sec 312 Funding
– 30 May 2020 ends 312 funding to non AOR countries (ARM, UKR, MNG)
– ETP due to COVID extends this through 15 August, ETP Request to 15 November at 

JS
– Impacted SNRs expected to depart when travel is permissible

• Coalition Operational Needs Statements T10 Sec 1207
– Support USFOR-A/ORS
– Approved by DCDR
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Questions?


