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SUBJECT: INVITATION TO EXERCISE DYNAMIC MOVE 2020-1. CALLING 
LETTER FOR THE COMBINED PLANNING CONFERENCE 

REFERENCES: A. NATO Military Training and Exercise Programme MTEP 2019 - 
2023, dated 21 August 2018. 

B. Bi-SC Collective Training and Exercise Directive (CT&ED) 75-3, 
update dated 11 December 2014. 

C. Military Training and Exercise Programme 2016-2020: updated 
Open to Partners and NON-NATO Entities portion, dated 24 
Jannuary 2019. 

D. Partnership Cooperation Menu (PCM) ACO.4272.1 

1. General. COM MARCOM as OSE for the exercise DYNAMIC MOVE 2020-1 
(DYME 20-1) is pleased to invite the Commands, Nations and Partners to participate in this 
event which will take place in the Belgian-Netherlands Naval Mine Warfare School 
(EGUERMIN) in Oostende, Belgium, from 27 January to 06 February 2020. 

2. The type and form of the exercise. Exercise DYNAMIC MOVE is an biannual, 
tactical level (CTG/CTU) Command Post Exercise (CPX) and Computer Assisted Exercise 
(CAX) focussed on Naval Mine Counter Measure (NMCM) training. In 2020 the exercise 
will be conducted in two separate places. The first one (DYME 20-1) in EGUERMIN, with 
the training priority of SNMCMG1 Staff, and the second one (DYME 20-11) in 
MARICODRAG (MARICENDRAG) with the training priority of SNMCMG2 Staff. 

3. Aim of the exercise. The aim is to exercise Naval Mine Warfare (NMW) tactics and 
procedures, the Allied Worldwide Navigational System (AWN IS) and the Naval 
Cooperation and Guidance for Shipping (NCAGS) procedures in order to enhance 
participants' ability to conduct littoral and amphibious operations during NON ART 5 CRO. 
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4. Partner's participation. lAW MTEP instructions and reference C., the exercise 
DYME 20-1 is open to Partners and Non-NATO Entities (NNEs). This includes all planning 
conferences and the exercise execution phase. NNEs participation will be coordinated 
through SHAPE MPD as the responsible agency. Only Operational Partners can be 
considered as Primary Training Audiences (PTAs), for all other participants the Observers 
Formula will be utilised. 

5. Exercise Design. The exercise will be supported by EGUERMIN's Naval Mine 
Warfare Gaming System (NMWGS). The NMWGS will visualize the effects of the 
eTGs/CTUs decisions by taking into account mine threat, performance of the NMCM 
systems in use and the level of effort provided by MCM units. 

6. Combined Planning Conference. For DYME 20-1 there will be only one Combined 
Planning Conference (IPC/MPC/FCC). Representatives from Commands, Nations and 
Partners who are planning to participate in the exercise (in any of the execution phases) 
are invited to attend the conference that will be held at EGUERMIN on 22 - 23 October 
2019. 

7. Conference participants. During two days of conference all issues related to 
preparation and execution of DYME 20·1 will be discussed. Those include exercise 
documentation (scenario, OPGEN, NCAGS, AWNIS, NMWGS, exercise schedule, etc.) 
and manning for all the levels (CTF, CTG, CTU). Therefore, delegated participants should 
preferably be MCM specialists with prior exercise planning experience, staffing knowledge 
and authority to bid for available posts. 

To run the exercise in proper way and transfer as much knowledge as possible to 
the Training Audience (TA) the right manning of CTF level is crucial. All nations intrested in 
taking a lead in CTGs and CTUs cubicles are requested to provide support to CTF eels 
with CTF leaders, experienced MCM SMEs or NMWGS controllers. 

Conference participants are expected to have the minimum equivalent rank of 
Lieutenant/Lieutenant Commander (OF-2/0F-3). As the conference will be held in English, 
a good command of the English language is also necessary. 

8. Security clearances. The security classification of the conference will be NATO 
UNCLASSIFIED; however, personnel attending the meeting must have at least a NATO 
CONFIDENTIAL security clearance in order to access the EGUERMIN's facilities. For 
NATO Partners that will attend the session the base access will be granted. NNEs 
accessibility will be coordinated with SHAPE MPD as the responsible agency for NNEs 
lAW the MTEP. 

9. NATO subsidy policy. Please be aware that the standard NATO Partnership 
subsidy policy applies to this activity and related events. 
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10. MARCOM POCs. The MARCOM point of contacts are: 

- Cdr (POL N) Waldemar BUDZISZ, at: w.budzisz@mc.nato.int or +44 (0) 1923 956 
697, NCN 57-56697 

- Cdr (EST N) Ain PARNA, at: a.parna@mc.nato.int or +44 (0) 1923 956 824, NCN 
57-56824. 

FOR THE COMMANDER, ALLIED MARITIME COMMAND 

Rear Admiral E. Andrew Burcher, USN 
Commander, Submarines NATO 
Acting Chief of Staff 
Allied Maritime Command 

ANNEX: 

A. Joining Instructions for the DYME 20-1 Combined Planning Conference. 
B. Instructions for Partner Nations. 
C. DYME 20-1 EXSPEC DRAFT. 

DISTRIBUTION: 

External: 

Action: 

SHAPE PO please pass to following PNMRs: 
Algeria 
Azerbaijan 
Egypt 
Finland 
Israel 
Morocco 
Sweden 

3 
NATO UNCLASSIFIED 

RELEASABLE TO PFP, MD, ICI, PatG 



NATO UNCLASSIFIED 
... RELEASABLË ro PFF>, MD, ICI, PatG 

All NMRs to SHAPE for national distribution 
EGUERMIN 
NMWCoE 
MARICODRAG (MARICENDRAG) 

Information: 

SACT JFT 
SHAPE J7 
JFC BRUNSUM J7 
JFC NAPLES J7 

Internal: 

Action: 

ACOS N3 
ACOS N5 
ACOS NTREX 
ACOS NEAC 
ACOS N9 

Information: 

All DCOSs 
All ACOSs 
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ANNEXA to 
MC/PLANS/N718/19/444- TT -663 
Dated 27 August 2019 

JOINING INSTRUCTIONS 
FOR DYME 20-1 COMBINED PLANNING CONFERENCE 

1. The Combined Planning Conference (IPC/MPC/FCC) for the exercise Dynamic 
Move 2020-1 (DYME 20-1) will be held in the Belgian-Netherlands Naval Mine Warfare 
School (EGUERMIN) in Oostende, BELGIUM from 0900L 22 to 1700L 23 of October 
2019. 

2. The aim of the conference is to: 

a. Initiate the HNS; 
b. Review and agree EXPEC draft; 
c. Record national participation and PTA training objectives; 
d. Initiate discussion on staffing requirements and exercise C2 structure; 
e. Finalize the CTF structure; 
f. Finalize manning on all levels; 
g. Finalize the augmentation requirements; 
h. Develop the exercise planning timeline; 
i. Determine the NCAGS/AWNIS structure; 
j. Determine key issues for Resolution and Way Ahead; 

3. Addressees are invited to send representatives to the conference. Attendees are 
requested to register for meeting participation on the EGUERMIN website: 
https:/Iwww.eguermin.orglwelcome/events/ 
as well as upload their copy of the Security Clearance in the registration form or send it in 
a separate mail to the EGUERMIN POC (CC: MARCOM POC), NLT 12 October 2019. 

4. Attendees are requested to make their own accommodation arrangements. The list 
of recommended hotels offering special prices for personnel visiting EGUERMIN is as 
follows: 

a. BERO, Hofstraat 1a, B-8400 OOSTENDE (tel: +32 59 702335. fax: +32 59 
702591), http://www.hotelbero.be/en/. email: info@hotelbero.be. 
b. BURLINGTON, Kapellestraat 90, B-8400 OOSTENDE (tel: +3259701552, 
fax: +32 59708193), http://hotelburlington.be/en/ostend/, 
email: info@hotelburlington.be 
c. MERCURE OSTEND, Leopold " laan 20, 8-8400 OOSTENDE (tel: +32 59 
707663, fax: +32 59 808406), http://www.mercure.com/gb/hotel-A-159-hotel­ 
mercure-oostende/index.shtmll, email: HA159@accor.com 
d. LEOPOLD HOTEL OSTEND, Van Iseghemlaan 110, B-8400 OOSTENDE 
(tel: +32 59 70 08 06),http://wwW.leopoldhotelostend.com, 
email: ostend@leopoldhotels.com 
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For further accommodation options refer to the Oostende Tourist Office website at: 
www. visitoostende. belen. 
There are also rooms available in the EGUERMIN at 25 EUR per night (to be paid by 
credit card) with breakfast at an additional 2 EUR per person (to be paid with cash at the 
mess) (prices could be subjected to changes). Please use conference registration address 
for booking. 

5. Transportation is at the responsibility of the participants. Most hotels in Oostende 
are within walking distance to the EGUERMIN. 

6. A conference fee of 2 EUR (1 EUR per day) will be levied ( to be paid the first day 
of the conference). lunch will be available at the EGUERMIN's all ranks mess. Costs will 
be 4,50 EUR per day. 

7. Dress code for the events: daily working uniform. 

8. MARCOM POC: 

a. Cdr Waldemar BUDZISZ (POL N), NU email: w.budzisz@mc.nato.int, phone 
+44 1923 956697, NS WAN: MC DIR PLANS N7T EXER SO PFP BUDZISZ W 
OF-4. 
b. Cdr (EST N) Ain PARNA, at: a.parna@mc.nato.int or +44 (0) 1923 956 824, 
NCN 57-56824. 
c. For Partners involvement and related procedures the MARCOM point of 
contact is LtCdr (ITA N) Stelvio SAVINA, at s.savina@mc.nato.int or +44 (0) 1923 
956673 

9. EGUERMIN POC: 

a. ltCdr (BEL N) Gert DUBOIS, NU email: gert.dubois@mil.be. phone +32 244 
31 148. 
b. CPO (BEL N) Kurt DEPAUW, NU email: kurt.depauw@mil.be. phone +32 
24431 119. 
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ANNEX B to 
MC/PLANS/N718119/444- TT -663 
Dated 27 AUG 2019 

INSTRUCTIONS FOR PARTNER NATIONS 

Reference: SH/MIP/DEIIJPAl20130121 - Military Partnerships Directorate Management 
Guidance, dated 21 Jan 2013. 

Foreword 

1. The Combined Planning Conference (IPC/MPC/FCC) for the Exercise Dynamic 
Move 2020-1 (DYME 20-1) will be held in Oostende, BELGIUM from 0900L 22 to 
1700L 23 October 2019. 

2. For organizational purposes, we kindly request that partners return the Application 
Form (template at Appendix 3) no later than 20 September 2019 to our Point of 
Contact and in copy to Military Partnership Directorate (MPD) by email or fax. 

3. Partners are requested to send Request for Visit (RN) to their embassy in Belgium. 
From the appropriate embassy RN should be forwarded to the Belgian Security 
Service on email addresses: Nvo-ans@diplobel.fed.be and ACOSIS-S-MIS­ 
INDUSTRIE@mil.be 

4. Partners are requested to register for the meeting on the EGUERMIN website: 
hUps:/Iwww.eguermin.org/welcome/events/ NL T 12 October 2019. 

5. For general instruction please refer to main document. 

Financial assistance 

6. Standard NATO/Partners subsidy policy applies to this event, approved by NATO 
under reference number ACO.4272.1; therefore delegates from Partner Nations who are 
entitled to financial support may be supported financially, upon official Partner's request. 
The NATO Action Authority in this event - MARCOM - may provide the following level of 
financial support: 

• Up to 100% of incurred costs for Partner Countries whose GNI per capita at PPP is 
below USD 10'000; 

• Up to 80% of incurred costs for Partner Countries whose GNI per capita at PPP is 
between USD 10'000 and 13'550; exception that increase the level of financial 
support up to 100% may be decided by DCOS MPD on a case-by-case basis. 

7. The financial assistance is to be formally requested through and approved; the 
Financial Assistance Request Form (FARF in Appendix 1) duly stamped and signed has to 
be early forwarded to HO MARCOM, NLT 20 September 2019; a single national MOD 
approved bank account (IBAN) is necessary to start the financial support procedure. 
Application submitted after the deadline (10 days before the event) may not be considered. 
Up to two participants per financially eligible Partner Nation can be subsidized and 
reimbursed. In accordance with the reference, travel, accommodation, meals, conference 
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and VISAs fees can be subsidized and reimbursed; the approval letter of subsidization will 
be sent by MARCOM through the PNMR in SHAPE MPD before the event. 

S. For eligible Partners Countries and if formally and timely requested, the 
reimbursement system after the event will be applied. 

Reimbursement 

9. MARCOM will reimburse eligible Partners' participating in the event. In order to do 
so, Partners are required to submit to MARCOM a Financial Reimbursement Request 
Form (FRRF) in Appendix 2), together with original receipts, within 30 days after the 
completion of the event. Reimbursement may include: 

• Travel: reimbursable itinerary will start from initial point of embarkation for outbound 
flights - Internal transportation to the initial point of embarkation for outbound flights 
is a national responsibility and so is to be considered entirely nationally founded. 
Where the normal form of travel is air, the standard cost shall be based on the 
economy class. No pre-paid flight tickets will be booked and provided by MARCOM 
before the event. 

• Accommodation: actual costs for lodging only. No reimbursement will be possible 
for any "incidental charges" (telephone calls, pay-TV, room mini-bar, laundry, etc.). 

• Meals: actual costs for meals (breakfast, lunch and dinner if not included within the 
conference) can be subsidized if the cost doesn't exceed the current daily rate of 
subsistence allowance rate standard for NATO members. 

• Conference and tuition fees 

VISAs 

10. VISA requirements. Delegates from outside the EU/NATO should check the 
Kingdom of Belgium VISA requirements with their respective embassies. If a support letter 
from MARCOM is requested to facilitate the issuing of VISAs, please provide by 20 
September 2019 "rank, name, surname, date of birth, passport number" for each 
participant and indicate the Embassy where that letter should be sent: 
Embassy of the Kingdom of Belgium in , city: _ 
Address: ------------------------------ 
E-mail address: --------- 
Comm. Fax: _ 

Additional Information 

11. All information, relevant documents and forms will also be available on the 
Partnership Real Time Information Management and Exchange System (e-Prime), on 
https:/Ie-prime.org. MARCOM's point of contact for coordinating these activities is the 
Military Partnerships Branch, LtCdr (ITA N) Stelvio SAVINA, at s.savina@mc.nato.int or 
+44(0) 1923 56673. 
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Appendix 1 

FINANCIAL ASSISTANCE REQUEST FORM 
(T 0 be attached by the PfP/MD/PatG partner Nation to the official participation request) 

ACTIVITY IDENTIFICATION1 

Date: Location: 

Activity (Event): Reference number: 

PARTICIPANT Rank/Service: 
IDENTIFICATIONPartner Nation: 

Family name: First Name: 

ID/Number: Tel/Number: 

Email: Official address: 

ESTIMATE OF EXPENDITURE 

Travel: Tuition fee: 

Accommodation: Other: 

Meals: TOTAL: 

2 BANK IDENTIFICATION FOR REIMBURSEMENT (in capitallettersl 

Beneficiary3 

Currency requested 

Name of Bank 

Name of Agency 

SWIFT code" 

IBAN code 

Account number" 

PARTNER NATION AUTHORISATION I Dale: I Name: I Signature & Stamps: 

1 As it is in e~PRtME 
2 Unless each cell is completed, we are not able to remit the reimbursement 
3 Official name of the bank account holder 
41f IBAN code is provided, this ceU can be empty 
5 If IBAN code is NOT provided, indicate the bank account number in this cell 
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Appendix 2 

FINANCIAL REIMBURSEMENT REQUEST FORM 
(To be attached by the PfP/MD/PatG partner Nation to the official request for reimbursement) 

ACTIVITY IDENTIFICATIONs 

Date: Location: 

Activity (Event): Reference number: 

PARTICIPANT Rank/Service: 
IDENTIFICATION Partner Nation: 

Family name: First Name: 

IO/Number: Tel/Number: 

Email: Official address: 

EXPENDITURE 
Travel: Tuition fee: 

Accommodation: Other: 

Meals: TOTAL: 

PARTNER NATION AUTHORISATION 
Date: Signature & Stamps: Name: 

6 As it is in e-PRIME 
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Apendix 3 

APPLICATION FORM 
Reference number: ACO.4242.1 

Full event name: DYNAMIC MOVE 2020-1 

Date: 22-23 October 2019 

To be returned by mail, fax before 20 Segtember 2019 to: 

AAPOC: 

- CDR (POL N) Waldemar BUDZISZ, Ha MARCOM Northwood - NTREX Division at 
w.budzisz@mc.nato.int or +44 (0) 1923956697, NCN 57-56697. 

- ltCDR Stelvio SAVINA (OF-3), Ha MARCOM Northwood - Military partnership Branch, 
Tel +44 (0) 1923956673, s.savina@mc.nato.int 

MPD POC 

- Maj (OF-3) ESP A Gonzalo Vijande, Bi-SC Military Partnership Directorate - Coordination 
and Integration - Exercise activity coordinator, Tel +32 (0) 65445637, 
Gonzalo. VIJANDE@shage.nato.int 

APPLICANT DATA 

Nationality: 

National Rank: ,NATO Rank: 

Family name: , First name: 

Service: , Unit: 

Tel: Fax: 

E-mail: 

ID Number: 

Security clearance: 
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Visa required: Yes 0 NoD 

Issued: Expired: PASSPORT #(îndicate personal or official): 

If request visa, please indicate the respective Embassies where the Visa Support Letter should 
be sent in the Host Nation: 

Address: Embassy of in , city: 

E·mail address: 

fax of the Embassy: _ 

FINANCIAL ASSISTANCE is requested for this applicant (mark as appropriate): 

DYES (FARF need to be attached with beneficiary bank details) 

o NO 

EXTRA INFORMATION (if requested for courses) 

A. Course Title: 

S. Course ID: 

C. Seat Number: 

D. Allocating HO: 

E. Gender: 

F. Accommodation: 

G. Date of arrival; 

H. Remarks: 

I. Other information: 
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ANNEX C to 
MC/PLAN S/N718/19/444- TT -663 
Dated 27 AUG 2019 

SUBJECT: EXERCISE DYNAMIC MOVE 2020~1 - EXERCISE SPECIFICATION 
(EXSPEC) 

1. REFERENCES 

A. MC 458/3, NATO Education, Training, Exercise and Evaluation Policy, dated 12 
October 2014. 

B. NATO Military Training and Exercise Programme MTEP 2019 - 2023, dated 21 
August 2018. 

C. NATO Military Training and Exercise Programme 2016-2020: updated Open to 
Partners and NON-NATO Entities portion, dated 24 Jannuary 2019. 

D. Bi-SC Collective Training and Exercise Directive (CT&ED) 75-3, update dated 
11 December 2014. 

2. GENERAL DATA 

a. NICKNAME: DYNAMIC MOVE 2020-1 
b. SERIAL NUMBER: OYME 20-1 
c. LEVEL: Tactical Level 
d. TYPE: Command Post Exercise (CPX). 
e. DATES: 27 JAN - 06 FEB 2020. 

f. AREA: BE/NL Naval Mine Warfare School (EGUERMIN) and 
NMW CaE Oostende, Belgium. 

g. OSE: COM MARCOM 
h. OCE: COM MARCOM 

i. TA: Naval Staff personnel from NATO and Operational 
Partners. 

j, EXDIR: HQ MARCOM N7 Div Head. 
k. Host Nation BELGIUM. 
I. Partners Open to Partners and NNEs. 

3. OVERALL REQUIREMENTS 

a. General framework 

(1) Exercise DYNAMIC MOVE (DYME) is an biannual Naval Mine 
Counter Measure (MCM) Command Post (CPX) Computer Assisted Exercise 
(CAX) designed to train participants from NATO and national commands, 
including Operational Partner nations, In a range of naval operations mainly 
focused on the NRF concept. 

(2) This exercise supports the preparation of Standing NATO MCM Group 
command staffs for NRF certification and forms part of a work-up period for 
the Standing MCM Groups as well. It also enables the exchange of 
experience and information between incoming and incumbent command 
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staffs as well as other participants, representing NATO and Partners nations' 
MCM units. 
(3) The intention for the exercise is to build international TGrrU command 
staff capabilities to conduct significant MCM operation with a full range of 
MCM assets. 

b. Relationship to the other exercises 
There is no direct relationship with other exercises. 

4. EXERCISE AIM AND OBJECTIVES 

a. Aim 
DYME 20-1 is a MARCOM-sponsored CAXfCPX conducted to: 

(1) Exercise NMW tactics and procedures; 
(2) Prepare command staffs of Standing NATO MCM Groups for NRF 
certification; 
(3) Exercise the coordination of AWNIS, NCAGS, Water Space 
Management (WSM), and other aspects of warfare. 

b. Exercise objectives 
(1) To prepare the command staffs of SNMCMGs for the NRF certification 
in accordance with the NRF concept. 
(2) To prepare the national NMW (MCM) Command Staffs assigned to 
take part of SNMCMGs (or other operational MCMTG). 
(3) To exercise NATO Naval Mine Countermeasures (NMCM) operations 
in the context of IiUoral operations. 
(4) To exercise NMCM procedures and tactics. 
(5) To exercise the interpretation of NMW data to affect command 
decisions. 
(6) To exercise interoperability between NATO members and Operational 
Partners. 
(7) To provide a platform for evaluation of new doctrines and 
experimental tactics (EXTACs) if required. 

5. GEO-STRATEGIC SITUATION 

a. The scenario will be decided during combined conference. If the scenario is 
going to be SCOLKAN 1 than the geo-strategic situation is as below. 
b. The exercise scenario is based on the SKOLKAN 1 and will use the real­ 
world geography of the Baltlc Sea region. Some hydrographical data will be 
modified in order to support the exercise and training objectives. The scenario is 
entirely fictitious and without any political implications. 
c. At the centre of the crisis is the L1VONIAN Oil Field . In the 19905, the 
scientific community speculated that large Oil and gas reserves were located in the 
Gulf Of Finland; since then, Bothnia (fictitious country located in the southwestern 
part of the real Finland) has announced the will to start a large Offshore Oil 
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Exploration program. When evidences of a large oil and gas reserves were 
found,Bothnia began taking an aggressive posture towards Estonia. Bothnia, in 
order to enlarge their claim over the LIVONIA OIL FIELD, which is mainly located in 
ESTONIAN TTW and EEZ, started to put pressure on Estonia over the EEZ 
disagreements, announcing the re-examination of the dormant territorial claims on 
Hiiumaa and Saaremaa. Since then Bothnia has conducted minor and major 
incursions into ESTONIA TTW and airspace with ships and aircraft. In the last 
months of 2018 the situation deteriorated further, and concerns over the threat of 
large-scale military action by Bothnia led Estonia and Baltic states to call for Art. 4 
consultations. On this basis, the NAC tasked SACEUR to assess potential options, 
which led to the decision to deploy the NRF to Estonia as a pre-emptive measure in 
January 2019. 

6. CONCEPT OF THE EXERCISE 

a. Settings 
(1) Exercise OYME 20-1 will simulate a non article 5 Crisis Response 
Operation (CRO) which will involve the maritime NRF. 
(2) A full-scale Q-routes system will be activated lOT facilitate advance 
force MCM operations preparing the battle space for own forces and follow­ 
on shipping. 
(3) The AOO will be scaled to the number of participating CTG/CTUs. 
(4) Within the CJTF organisation, Naval MCM forces will be represented 
by multinational TGsfTUs staffs. The number of active MCM TG's and MCM 
TU's will depend on the number of participating HQs/Units; each of whom will 
conduct a similar exercise programme. 
Number of CTF response cells (Game Teams max. three in DYME20~1) with 
senior debriefers and a support cell representing areas of expertise that are 
in scope of the exercise interest. CTF will control the exercise through the 
use of directives and injects (Main Events list/Main Incident List - MEl/MIL). 
Dynamic scripting is to be expected. 
(5) Agreed Naval Mine Warfare Gaming Software (NMWGS) settings will 
be developed and set up by the EGUERMIN. 
(6) The Minelaying Plan will be developed by NMW COE, based on the 
MARCOM and the EGUERMIN settings. (Has to be agreed by NMW CoE 
and confirmed two weeks prior to the exercise ex:ecution). 
(7) MARCOM will work towards organising media training / SIMPRESS 
for the participants in both conduct stages. 

b. Phases of DYME 20~1 conduct stage 
DYME 20-1 will be executed in phases as follows: 

(1) Phase 1- Planning. On the basis of the OPGEN received, MCM CTGs 
will plan and issue their operational directives. MCM CTGs will coordinate 
planning with subordinate CTUs. The CTU staffs will organise their TU 
Command Posts (cubicles) and prepare initial taskings for the MCMVs and 
other NMCM assets under their command. At the beginning of this phase a 
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staggered academic programme will be provided with lectures, briefings and 
training relevant to and focusing on the exercise. 
(2) Phase 11 - CAX session. Participants will execute NMW (MCM) 
operations in support of non-article 5 CRO iaw exercise documentation and 
issued/received directives. Coordination with NCAGS and AWNIS will be 
managed between CTF and MCM CTGs. Issues related to the other warfare 
areas of expertise will be managed by MEL/MIL injects as directed by CTF 
and information provided by NMWGS. 
(3) The Exercise DYME 20-1 Hot Wash-Up is planned for 06 FEB 2020 
after CAX is compleated. Participants are expected to prepare briefings (and 
feedback) iaw requirements outlined in the exercise documentation. 
(4) During the exercise the CTF leaders will provide a daily debrief on the 
participants' performance. The Game Teams will be composed of NMW 
SMEs with SNMCMG experience (ex COMs, PSOs) or similar, and the 
Game Controlers. 

7. TRAINING AUDIENCE 
RESPONSIBILITIES 

PARTICIPATION REQUIREMENTS AND 

a. Training Audience (TA) 
(1) NMW (MCM) CTG and CTU staffs are the Training Audience. 
(2) NATO nations' NMW (MCM) command staffs planned for SNMCMGs 
deployment (incoming and standby SNMCMGs Command Staffs). 
(3) Non·NRF NATO and Operational Partners' staff personnel to man 
NMW (MCM) ro/rue cells. 

b. Miscellaneous 
(1) As the working language will be English, an intermediate knowledge 
of the language (STANAG 6001, lev. 2-2-2-2 at minimum) is required. 
(2) DYME 20-1 participants are required to have a Security Clearance 
Certificate up to and including NATO CONFIDENTIAL or equivalent for 
Partners nations' representatives. 
(3) This exercise has a limited number of places available. During the 
combined conference the bids for participation will be confirmed. The 
following priorities in descending order will be taken into consideration in the 
manning process: 

(a) SNMCMGs staffs (standby) 
(b) SNMCMGs staffs (incoming). 
(c) NRF assets staff (rotation 2020/21). 
(d) Projected NRF assets staff (future rotations). 
(e) CJSOR assets staff. 
(f) NATO pool of forces assets staff. 
(g) NATO members not included above. 
(h) Operational Partners. 
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After the combined conference the bids for participation will be accepted based on 
remaining positions available. 

8. EVALUATION REQUIREMENTS 

There is no formal evaluation activities planned for inclusion in DYME20-1. 

9. ANALYSIS REQUIREMENTS 

There are no formal analysis activities planned for inclusion in DYME20-f. However, 
this should not limit the opportunities to utilize analysis in order to benefit ongoing 
capability/concept development activities. 

10. EXTERNAL SUPPORT 

Manning. The exact manning requirement will be identified by the combined 
conference and will be promulgated by signal message. Properly qualified 
personnel will be requested from NATO commands (NCS) and nations (NFS) to 
provide SME's as stated in para. 6 a. and b. 
a. External contribution supporting the conduct of the exercise 

(1) Allied Maritime Command staffs personnel to augment the eTF staff. 

(2) BE/NL Naval Mine Warfare School EGUERMIN to provide NMWGS, 
and respective personnel. 

(3) NMW COE to support the Minelaying Plan development and to 
support CTF manning. 

(4) Participating nations are requested to provide SMEs to support CTF 
manning. Detailed organization and manning requirements will be developed 
during the planning process. 

(5) Nations are requested to support the GTF manning with former COM's 
and PSO's of SNMCMG's or senior NMW SMEs having similar experience. 

(6) Nations are invited to augment the EGUERMJN NMWGS staff with 
controllers. 

b. SIMPRESS Training 

MARCOM will work towards organising media training I SIMPRESS for the 
pa rticlpa nts. 

11. PARTNER PARTICIPATION 

DYME 20-1 is open for Partners Nations to participate. Partners will be invited to 
attend planning conferences in order to discuss their possible participation. 
Constraints and limitations regarding their participation should be discussed at the 
earliest stage. 

(1) Only Operational Partners can be considered as Primary Training 
Audiences (PTAs) for all other participants the Observer Formula will be 
utilized. 
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(2) Practical management of partner participation in the exercise events 
(Visa support letters, subsidization and eMPRIME reports) wilt be dealt by Bi­ 
SC MPD with cooperation of MARCOM N9. 

12. POLITICAL IMPLICATIONS 

No international political implications are foreseen. 

13. EXERCISE PLANNING SCHEDULE 

Conferences/Meetings/Ot Dates Location Participants hers 

-EGUERMIN 
MNMWCoE 

Combined Planning -MARICODRAG 
Conference EGUERMIN (MARICENDRAG) 

22-23-10 Oostende, -uo MARCOM 
OCT 2019 -Invited NATO Command 

(IPC/MPC/FCC) BELGIUM representatives, countries, and 
Partner nations 
-Future SNMCMG's CS 
representatives 

Exercise documentation 13JAN -CCE OPR 
MARCOM publication 2019 MCOM MARCOM 

-EGUERMIN 
Exercise 27 JAN -NMWCoE 

DYNAMIC MOVE 2020-1 MHQ MARCOM 
- EGUERMIN -lnvlted NATO Command Conduct Stage 

06 FEB representatives, Countries, and 
(Academics-Preparation+ 

2020 Eligible PfP Nations 
execution phases) -Future SNMCMG's CS 

representatives 

Exercise Hotwash-up -EGUERMIN 
(HWU) 06 FEB EGUERMIN -CTF 2019 

DYME 20-1 -eTG, CTU cubicles 

14. PUBLIC AFFAIRS POLICY 

The real-world PA policy for the exercise will be active. PA policy to be coordinated 
between HQ MARCOM, EGUERMIN in due time. 

15. VISITORS AND OBSERVERS 

Visitors and Observers are invited to participate in the execution phase of the 
exercise. If a Visitors and Observers request is received during the exercise 
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planning process, the programme requirements will be coordinated through both 
aCE and HN points of contacts (POCs). 

16. ADMINISTRATION. LOGISTICS, REAL LIFE SUPPORT AND FUNDING 

a. Budget 
(1) Budget planned for DYME 20-1 is 57 400 € (EURO). 
(2) The final cost for the exercise will be negotiated between Allied 
Maritime Command (Ha MARCOM) the BE/NL Mine Warfare School 
EGUERMIN, NMW COE Standard NATO/PfP funding rules apply, including 
common exercise cost sharing by sending nations. 

b. Funding Requirements 
(1) NATO common funding provided by ACO will be granted only in 
accordance with NATO Financial Regulations and within the limits foreseen 
within the Exercise and Training budget, in order to cover the minimum 
operational requirements. 
(2) Should the provided funding prove to be insufficient, the viability of the 
exercise will be re-evaluated. A detailed cost estimate, along with an impact 
statement must be forwarded to HQ MARCOM N7 EX Fund Manager as 
soon as the shortfall has been identified. 
(3) Costs will be identified, tracked and controlled through normal NATO 
accounting and fund management procedures. 

c. Host Nation Support (HNS) 
HO MARCOM as the aCE for this exercise, will coordinate any HNS requirements 
with the EGUERMIN (HNs). 
d. Force protection 
Protection of personnel participating in the planning and the conduct of the exercise 
is the HN responsibility. It will be executed in close cooperation with the aCE The 
BE/NL Mine Warfare School EGUERMIN and NMW CaE are requested to provide 
appropriate security support and to discuss changes in security situation with the 
aCE as soon as possible. If the situation demands so, the EGUERMIN and NMW 
CaE are requested to discuss with aCE potential preventive counter measures 
prior to their implementation. 

17. REPORTING REQUIREMENTS 

On completion of the exercise, the following reports must be prepared and 
submitted accordingly: 
a. First Impression Report (FIR) 
GTGs and CTUs must complete their FIRs and submit them to the aPR prior the 
exercise HWU. 
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18. LESSONS IDENTIFIED I LESSONS LEARNED 

a. Lessons Identified (LI) and preliminary recommendations must be drawn 
from every possible sources related to the exercise. All LI will subsequently be 
staffed to become Lessons Learned (LL). 

b. LL that meet established validity criteria will be forwarded to the 
NSAlNMWWG and JALLC to be included and published in the Lessons Learned 
Data Base. 

19. OTHER SPECIAL INSTRUCTIONS 

a. The EGUERMIN and NMW COE will provide facilities to support the lecture 
sessions, syndicate work and the CAX phase. Further support, when needed will be 
determined in details during the forthcoming planning process. 

b. No medical facilities are available on EGUERMIN. If required, EGUERMIN 
and NMW COE personnel will liaise with the local medical facilities. 

c. Security designation and release of classified documentation: 

(1) NATO agreed policy and procedures will be applied as directed in 
ACO Security Directive AD 70~ 1. 
(2) All DYME 20~1 related exercise process documents and information 
must be: 

(a) Developed at lowest security classification level possible 
according to NATO Security Policy. 

(b) Marked with the appropriate security classification. 

(c) Marked with the appropriate security release information. 

(3) The exercise documentation witl be send to participants as soon as it 
is finalized, but not later than two weeks to the exercise. 
(4) NATO publications that will be in use during the exercise will be 
available to participating eligible partners in exercise library. Request for 
temporary release will be staffed through HQ MARCOM security office. 
Documents available in the exercise library will not be transferred to 
participants. 

(5) The information related to the exercise will be published on 
EGUERMIN unclassified website. 

20. OPR and POCs 

a. HQ MARCOM POCs: 

CDR Waldemar BUDZISZ, POL N, Comm.: +44 (0) 192395-6697. NS WAN: 
MC DIR PLANS N7T EXER SO PFP BUOZISZ W OF-4 
W.Budzisz@mc.nato.int Unclass email: W.Budzisz@mc.nato.int 

CDR Ain PARNA, EST N I Comm.: +44 (0) 1923 95~6824. Unclass email: 
A. Parna@mc.nato.int 
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b. EGUERMIN POC: 
LtCdr (BEL N) Gert DUBOIS, NU email: gert.dubois@miLbe, phone +32 244 
31 148. 
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