National Security Programme

DS/CF 581 — Executive Leadership and Strategic Thinking

Instructor: Dr. Alan Okros
Email: okros@cfc.dnd.ca
Instructor: Dr. Eric Ouellet

Email: ouellet@cfc.dnd.ca
Texts: Participants are expected to complete the required readings in advance of every class. The supplementary readings must be read carefully by seminar presenters as well as by those for whom the material will be relevant to their written submissions in the course. The following textbooks will be issued for the course:

· Canada. Chief of the Defence Staff. Leadership in the Canadian Forces: Conceptual Foundations. Kingston, ON: Canadian Defence Academy, 2004.
· Canada. Chief of the Defence Staff. Leadership in the Canadian Forces: Leading the Institution. Kingston, ON: Canadian Defence Academy, 2007.
· Canada. Chief of the Defence Staff. Duty with Honour: The Profession of Arms in Canada. Kingston, ON: Canadian Defence Academy, 2009.

· Collins, Alan. Contemporary Security Studies. New York: Oxford University Press, 2013.
· Milne, Glen. Making Policy: A Guide to the Federal Government’s Policy Process. Ottawa: Glen Milne, 2016, 72 p.

· Northouse, Peter G. Leadership: Theory and Practice. 4th ed. New York: Sage, 2007.
Schedule: see Course Schedule for timings for each section.

Course Description: This course examines institutional leadership in the national and international context. It combines formal presentations, invited speakers, and seminar discussions to enable participants to integrate theories, doctrine and practical experiences of leadership and systems thinking at the strategic level. The course will draw on a primary text and current Canadian Armed Forces leadership manuals to provide the conceptual and doctrinal basis for understanding leadership. The initial focus will be on how leaders position the CAF and/or major facets of other government departments in relation to the broad external environment, with specific consideration of: integrative thinking, networking across organizations, the role of the mass media, and the dynamics of collaboration in international security contexts. The second major component will focus on internal alignment of organizational systems, policies and priorities in order to adapt to external changes and achieve internal effectiveness, with specific consideration of: initiating and leading change, professional stewardship, and developing future leaders. A key course activity will be to prepare comments presenting a position on a leadership topic which will be presented to a panel replicating a presentation to Parliamentary committees.

Teaching/Assessment Strategy: This course consists of lecture-discussions, seminars, invited speaker sessions, a case study, a leadership exercise, and a series of written assignments. The sessions with senior leaders will provide perspectives on key facets of leadership. In seminar discussions and a case study, participants are assessed on their capacity to link theory to practice and on their ability to engage in systematic reasoning to examine the complexities that characterize the strategic leadership domain. A major component of assessment will be the preparation and oral defence of a position paper on a significant leadership issue. Participants will also lead one seminar or lecture-discussion. Those taking the course for academic credit will produce written deliverables totalling 4000 words. The amendments to writing requirement for those taking the course for Professional Military Education (PME) credit are noted on page three as the last section under Deliverables.

Grade Allocation
· 20%
Course participation

· 30%
Seminar presentation, including written summary of seminar topic

· 50%
Defended Presentation (Exercise Strategic Communicator), including written deliverables
Deliverables
Seminar Presentation:
· A 1000-word essay
· An oral presentation of written essay in seminar
· Three analytical questions for discussion
Seminar presentations provide the starting point for a discussion on the major themes and issues brought up in the assigned readings. The presentation should consist of an original argument, based on the presenter’s interpretation of the readings, leading to a thoughtful discussion. Presenters are to prepare a 1000-word written essay that should include a brief introduction, state an argument supported by examples taken from across the readings, and end with a brief conclusion during which the main argument is reiterated. The essay is to be handed in to the instructor three days after the seminar.
To help the class prepare for the presentation, presenters are to provide at least three analytical questions for discussion. These questions must be submitted to the instructor by email at least three working days before the seminar. The instructor will comment on the questions and email them to the rest of the group, who are free to use them as a guide while completing the readings. Presentations will be followed by a presenter-led discussion of approximately 60 minutes. Facilitators should reserve the final five minutes of that discussion for a summary of the main points that have been brought up and should relate them back to the original presentation.

Analytic Summary:

· An analytic summary of 1500 words

As a preparation for Exercise Strategic Communicator, each participant will prepare an analytic summary of 1500 words in length that draws on course material and research for the exercise to present the key leadership issues identified in the process of conducting the background research for the mock committee hearing. In other words, this summary is to provide an analysis of the strategic leadership challenges, with an emphasis on identifying the key audiences and key messages that are linked to the particular issue/policy that the participant will have to defend during the hearings. This analytic summary is due on 4 October 2017.
Exercise Strategic Communicator:
· A 1000-word opening statement

· A 250- to 500-word ‘media response lines’

This exercise is designed to replicate the research, analysis and communication required of a senior officer/senior public servant in presenting a CF/government position to external bodies such as the Standing Senate Committee on National Security and Defence (SCONSAD). The participants from each syndicate will work in groups on the same topic with a single presentation by selected group members in front of the mock committee. Topics must be selected by the participants and approved by the instructor by 15 September 2017.
The exercise itself will consist of two components. The first is the mock hearing where the group will present their single opening statement and respond to questions from the committee. Immediately following this session, each member of the group will interact with a mock media scrum answering questions based on the committee question and answer session. Two tutorials will be delivered as preparation for this exercise, one focussed on understanding Parliamentary committees and the other on media relations
For the purpose of evaluation, each course member will:

· conduct in-depth research and analysis of the issue, key audiences and key messages, drawing on course academic material;

· contribute to the preparation of the single 1000-word opening statement on the topic;
· prepare a 250- to 500-word summary of ‘media response lines’; 
· respond to questions from the mock committee participants; and
· respond to questions from the mock media scrum.
For the purpose of the exercise, each topic group will:
· deliver orally a composite opening statement to the mock committee that does not exceed 10 minutes in length.
The oral and written presentations of seminar material and Exercise Strategic Communicator will be evaluated using the criteria delineated in the relevant CFC rubric. By taking this course, participants agree that all required papers may be subject to submission for textual similarity review to Turnitin.com for the detection of plagiarism. All submitted papers will be included as source documents in the Turnitin.com reference database solely for the purpose of detecting plagiarism of such papers. The terms that apply to the Canadian Forces College’s use of the Turnitin.com service are described on the Turnitin.com website.
PME Written Deliverables:

The amendments to written deliverable for those taking this course for PME credit are:

· Seminar Presentation: a maximum of 500 words (may be produced in point form).
· Analytic Summary: a maximum of 1000 words (may be produced in point form).
· Group 1000-word opening statement: requirement remains the same; each person in the group is expected to make a contribution to the preparation of this integrated group deliverable.
· Media Response Lines: not required.   
Related Courses and Activities

This course builds on material presented in the concurrent DS 572 course, Canadian Government and Decision-Making in a Strategic Context. Course content is reinforced through the field studies of DS 597, Contemporary Security Studies, and through the Commandant’s Keynote speaker series, which provides additional perspectives on adapting an institution to the strategic environment and the challenges of achieving internal alignment. Participants apply key elements of executive leadership and strategic thinking in the Rotation 3 exercises. 
Course Activities and Sequencing

The intended order of presentation of the DS 581 activities is:

LDT/LE-1:
Leadership Concepts

EAD/LE-1:
Adapting to the External Environment

LDT/SM-1:
Systems Thinking and Strategic Analysis

EAD/SM-1:
Networking and Collaboration

EAD/LD-1:
Working Ottawa — Senior Leaders’ Perspectives
EAD/SM-2:
Leading Integrated Security Solutions 
EFF/PD-1:
Strategic Communications
LDA/CS-1:
Case Study 1: Review of Issues and Identification of Potential Stakeholders
LDA/CS-2:
Case Study 2: Stakeholder Analysis
IAL/SM-1:
Professional and Ethical Culture

LDA/LE-1:
Ethical Leadership — Senior Leader’s Perspective

IAL/SM-2:
Evolution of Professions

IAL/SM-3:
Developing the Next Generation of Leaders

EFF/TU-1:
Exercise Strategic Communicator Tutorial

EFF/TU-2:
Exercise Strategic Communicator Tutorial
EFF/TU-3:
Exercise Strategic Communicator Tutorial
EFF/TU-4:
Exercise Strategic Communicator Tutorial
EFF/EX-1:
Exercise Strategic Communicator
IAL/PD-1: 
CEO Panel

N/DS 581/LDT/LE-1
LEADERSHIP CONCEPTS
This lecture presents the central concepts underpinning effective leadership, including the role of values, ethical decision-making, types of power, and major responsibilities of leaders. The focus will be on providing the conceptual foundation for subsequent course material. A key perspective to be introduced that structures the remaining sessions is the differentiation between adapting the institution to the external environment and achieving internal integration.

Readings
· Canada. Chief of the Defence Staff. Leadership in the Canadian Forces: Conceptual Foundations. Kingston, ON: Canadian Defence Academy, 2004. Chapters 1-3. [DS 581 Textbook]
· Northouse, Peter G. Leadership: Theory and Practice. 4th ed. New York: Sage, 2007. Chapters 5-9. [DS 581 Textbook]

Additional Perspectives
· Benna, Steven. “Harvard says these 8 leadership traits are critical for success.” http://www.businessinsider.com/8-leadership-traits-for-success-2015-8.
· George, William W. “Authentic Leadership Rediscovered.” http://hbswk.hbs.edu/item/authentic-leadership-rediscovered.
N/DS 581/EAD/LE-1
Adapting to the External Environment
This lecture presents the complex issues and implications of positioning the CF and/or major fac​ets of other government departments in relation to the broad external environment as well as con​sideration of the factors that inform how senior CF or Public Service leaders engage in lateral or upward leadership to influence key decision-makers while maintaining an apolitical orientation. The focus will be on how leaders anticipate, interpret and respond to the expectations of Canadians and, in particular, policy decisions by government.
Readings
· Canada. Chief of the Defence Staff. Leadership in the Canadian Forces: Leading the Institution. Kingston, ON: Canadian Defence Academy, 2007, Chapter 4. [DS 581 Textbook]
· Walt, Gill, and Lucy Gilson. “Reforming the health sector in developing countries: the central role of policy analysis.” Health Policy and Planning 9, no. 4 (1994): 353-370.
Supplementary Readings

· Feaver, Peter D. “The Civil-Military Problematique: Huntington, Janowitz, and the Question of Civilian Control.” Armed Forces & Society 23 (1996): 149-178. 

· Boin, Arjen, and Tom Christensen. “The Development of Public Institutions: Reconsidering the Role of Leadership.” Administration & Society 40 (2008): 271-297. 

Additional Perspectives
· Barrett, Richard. “The New Leadership Paradigm: A Response to the Global Leadership Crisis.” https://www.valuescentre.com/sites/default/files/uploads/2011-01-21/A%20Response%20to%20the%20Global%20Leadership%20Crisis.pdf.
N/DS 581/LDT/SM-1
Systems Thinking and Strategic Analysis
This seminar builds on the Adapting to the External Environment lecture by examining the concepts of system thinking and ‘wicked problems’ as central to addressing strategic issues that highlight integrative, holistic analyses by viewing complex ‘problems’ as a part of the overall system of interrelated component parts. In contrast to linear, reductionist approaches that seek to isolate key variables in order to develop detailed plans, systems thinking highlights second- and third-order effects (and unintended consequences) with an understanding that it may not be possible to develop a specific solution to a strategic problem, while the notion of wicked problems illustrates key facets that make certain issues highly complex.
Readings
· Canada. Chief of the Defence Staff. Leadership in the Canadian Forces: Leading the Institution. Kingston, ON: Canadian Defence Academy, 2007. Chapter 2. [DS 581 Textbook]
· Ryde, Robin. “New insights and new possibilities for public service leadership.” The International Journal of Leadership in Public Services 5, no. 4 (December 2009): 5-19. 

and either: 
· Rittel, Horst W.J., and Melvin M. Webber. “Dilemmas in a General Theory of Planning.” Policy Sciences 4 (1973): 155-169. 
or 

· “Too many cooks in the kitchen.” (5.41 minutes) 
and

· Berlow, Eric. “Simplifying complexity.” (5.43 min.)
Additional Perspectives
· Leitch, Jessica, David Lancefield, and Mark Dawson. “10 Principles of Strategic Leadership.” https://www.strategy-business.com/article/10-Principles-of-Strategic-Leadership?gko=25cec.
· Slocum, David. “The Rise Of Creativity As A Key Quality In Modern Leadership.” https://www.forbes.com/sites/berlinschoolofcreativeleadership/2015/01/27/the-rise-of-creativity-is-a-key-quality-in-modern-leadership/#18ac01577d1a.
N/DS 581/EAD/SM-1
Networking and CollaboratioN
Extending the consideration from the Adapting to the External Environment lecture, this seminar addresses the dynamics of working across institutions in both domestic and international contexts to establish common goals, negotiate compromises, and develop strategies for mutual support to achieve broad, overarching objectives. The focus will be on how leaders develop partnerships, position the institution/department in relation to others, and develop professional networks in the domestic and international Canadian contexts.

Readings
· Canada. Chief of the Defence Staff. Leadership in the Canadian Forces: Leading the Institution. Kingston, ON: Canadian Defence Academy, 2007. Chapters 3 and 4. [DS 581 Textbook]
· Milne, Glen. Making Policy: A Guide to How the Federal Government Works, 2016, 79 p. 

· Kapucu, Naim, and Montgomery van Wart. “Making Matters Worse: An Anatomy of Leadership Failures in Managing Catastrophic Events.” Administration & Society 40 (2008): 711-740.

· Shirkey, Clay. “Institutions vs Collaboration.” (20 minutes)
Additional Perspectives

· Center for Creative Leadership. “6 Rules of Leadership Networking.” https://www.ccl.org/blog/6-rules-of-leadership-networking/.
· Tchume, Trish. “Strategic Networking and Effective Leadership.” https://ssir.org/articles/entry/strategic_networking_and_effective_leadership. 
N/DS 581/EAD/LD-1
WORKING OTTAWA — SENIOR LEADERS’ PERSPECTIVES
Building on the material from the seminar on Networking and Collaboration, this lecture-discussion will present the perspectives of two senior leaders, one Public Service and the other CAF on the issues of collaborative decision-making when strategic issues span multiple government departments. In syndicate discussions, participants will examine these issues in the context of ‘whole-of-government’ approaches and return in plenary for a final round of questions with the panel. Following these two components, syndicates will reconvene with their Senior Mentor for a reflection period.
Supplementary Readings
· Forsey, Eugene. How Canadians Govern Themselves. 8th ed. Ottawa: Library of Parliament, 2005. [320.6 M659]
· Savoie, Donal J. Breaking the Bargain: Public Servants, Ministers and Parliament. Toronto: University of Toronto Press, 2003. [352.35 S268] (On Reserve)
Additional Perspectives

· Whittington, Les. “Leadership in the 21st century: Politicians need not apply.” https://www.hilltimes.com/2017/04/26/leadership-21st-century-politicians-need-not-apply/104514.
N/DS 581/EAD/SM-2
Leading INTEGRATED SECURITY SOLUTIONS 
This seminar will extend the discussion of leading in international contexts that are characterized by conflicting objectives, differing strategies, priorities, or professional perspectives and culturally nuanced expectations, assumptions and behaviours. Participants will consider how leaders navigate through often unknown social and political territory, gain understanding of other parties’ agendas, and exert influence to achieve mandated objectives despite open or hidden resistance by others.
Readings
· Australia. Connecting Government: Good Practices Guide. Canberra, ACT: Department of Communications, Information Technology and the Arts, 2004, 24 p. 
· Canada. Department of National Defence. Broadsword or Rapier? The Canadian Forces’ Involvement in 21st Century Coalition Operations. Kingston, ON: Canadian Defence Academy, 2008, 74 p. 

· Kerr, Pauline. “Human Security.” In Contemporary Security Studies. 3rd ed., edited by Alan Collins, 104-116. New York: Oxford University Press, 2013. [DS 581 Textbook]

or
· David, Charles-Philippe. “La sécurité de l’État ou le ‘domaine réservé’” and “Fin de la sécurité militaire, début de la sécurité humaine?” Chapters 2 and 3 in La guerre et la paix. Approches contemporaines de la sécurité et de la stratégie. Paris: Presses de Sciences Po, 2006, 71-126. (On Reserve)
Additional Perspectives
· Neve, Alex. “Canada, Human Rights and the UN: It Starts at Home.” http://www.worldfederalistscanada.org/UN%20and%20Canada%202014%20Eng/Neve%202014%20Eng.pdf.
· Andrew-Gee, Eric. “Doctors Without Borders chief Joanne Liu is determined to hold the world elite accountable.” http://www.theglobeandmail.com/news/world/doctors-without-borders-president-fighting-for-safety-of-warzone-hospitals/article30188436/.
N/DS 581/EFF/PD-1

STRATEGIC COMMUNICATIONS

This panel discussion will provide perspectives on strategic communications, including an examination of the implications when viewed across the Government of Canada and within Defence.
N/DS 581/LDA/CS
Leading Change: CaSe STUDY
A key component of any major change initiative is to understand the different stakeholders who might be involved in the issue. The focus of the case study is to conduct a stakeholder analysis of a complex issue that requires major changes. Syndicates will select from one of two prepared topics or may select a topic of their choice with approval from the instructor. Case study materials will be provided for the two prepared topics.
Readings
· Leading the Institution. Chapter 5. [DS 581 Textbook]

· Kotter, John P. “Leading change: why transformation efforts fail.” Harvard Business Review 85, no. 1 (Jan 2007): 96-104.
· Severs, Derek. “How to Start a Movement.” (3:09 min)
Additional Perspectives

· Barrett, Richard. “Cultures created by Leadership Teams and Groups.” https://www.valuescentre.com/sites/default/files/uploads/cultures_created_by_leaders2.pdf.   
N/DS 581/LDA/CS-1 
Review of Issues and Identification of Potential Stakeholders 

In this initial activity, syndicate members will discuss the central issues related to the topic under review and develop an initial identification of potential stakeholders. 
Readings

· Mitchell, Ronald K., Bradley R. Agle, and Donna J. Wood. “Toward a Theory of Stakeholder Identifica-tion and Salience: Defining the Principle of Who and What Really Counts.” Academy of Management Review 22, no. 4 (Oct 1997): 853-886. 

N/DS 581/LDA/CS-2 
Stakeholder Analysis  

During this session, syndicates will work in small groups to assess who the specific stakeholders are and to determine where and how resistance to policy change would occur.

N/DS 581/IAL/SM-1
PROFESSIONAL AND ETHICAL CULTURE 
This seminar will examine the responsibilities of the executive leadership cadre and the roles of individual senior leaders in establishing a professional culture and, in particular, ensuring the internal alignment required to set the conditions for ethical conduct.

Readings
· Duty with Honour. Chapter 3. [DS 581 Textbook]
· Treasury Board of Canada Secretariat. Values and Ethics.

· Canada. Department of National Defence. The DND and CF Code of Values and Ethics, 2012, 36 p.
· Zimbardo, Philip G. “Putting the System on Trial: Command Complicity.” Chapter 15 in The Lucifer Effect: Understanding How Good People Turn Evil. New York: Random House, 2007, 380-443.

or

· Zimbardo, Philip G. “The psychology of evil.” (23:16)

· Kernaghan, Kenneth. “Integrating values into public service: The values statement as centerpiece.” Public Administration Review 63 (November/December 2003): 711-719. 

Additional Perspectives
· US Department of Veterans Affairs. “Ethical Leadership.” https://www.ethics.va.gov/docs/integratedethics/ethical_leadership_tips_073014.pdf.
· Businessballs.com. “Ethical leadership, decision-making, and organizations.” http://www.businessballs.com/ethical_management_leadership.htm.
N/DS 581/LDA/LE-1
eTHICAL lEADERSHIP — SENIOR LEADER’S PERSPECTIVE
This lecture will provide a senior leader’s perspective and experiences regarding the leadership challenges of establishing an ethical climate within the institution as well as dealing with personal ethical challenges. The presenter will provide his/her insights into the challenges, effective strategies, and unexpected obstacles that may be encountered in addressing ethical conduct.
Supplementary Readings
· Hanbury, George L. “A ‘Pracademic’s’ Perspective of Ethics and Honor: Imperatives for Public Service in the 21st Century!” Public Organization Review 4, no. 3 (September 2004): 187-204. 

N/DS 581/IAL/SM-2
Evolution of ProfessionS
This seminar will draw on CAF doctrine for the evolution of the profession of arms and the initiative by the Clerk of the Privy Council to strengthen the capacities of the Public Service to examine how professions in the public domain may evolve in response to political and social changes, with particular consideration of the implications of whole-of-government approaches to achieve integrated security solutions.

Readings
· Duty with Honour. Chapter 4. [DS 581 Textbook]
· Blueprint 2020: Introduction. (English)

· Objectif 2020: Introduction. (French)

· Destination 2020. (English)

· Destination 2020. (French) 

· Chapman, Richard A., and Barry J. O’Toole. “Leadership in the British Civil Service: An Interpretation.” Public Policy and Administration 25 (2010): 123-136. 
Supplementary Readings
· Bentley, LCol Bill. Professional Ideology and the Profession of Arms in Canada. Toronto: Canadian Institute of Strategic Studies, 2005. [306.270971 B45 2005]
· Feaver, Peter D. “The Civil-Military Problematique: Huntington, Janowitz, and the Question of Civilian Control.” Armed Forces & Society 23 (1996): 149-178.

Additional Perspectives
· US Department of Homeland Security. “Building Leaders: Improving National Security Professional Development.” http://www.heritage.org/homeland-security/report/building-leaders-improving-national-security-professional-development.
· Dale, Catherine. “National Security Professionals and Interagency Reform: Proposals, Recent Experience and Issues for Congress.” https://fas.org/sgp/crs/natsec/RL34565.pdf.
N/DS 581/IAL/SM-3
Developing the Next Generation of Leaders 
This seminar will examine the facets of long-range leader development including methods to pass on career lessons learned, creation of the conditions to allow future leaders to grow, and an understanding of how the wrong individuals may be advanced in the organization, with consideration of the ‘dark side’ of leadership, particularly arising from the abuse of power. The focus will be on how leaders ensure that future cohorts are best prepared for the challenges that they will face.

Readings
· Northouse. Chapter 3. [DS 581 Textbook]
· Leading the Institution. Chapter 7. [DS 581 Textbook]
· Reed, George E. “Toxic Leadership.” Military Review 84 (July/August 2004): 67-71. 
· Johnson, David, and Andrew Molloy. “The quiet crisis and the emergence of La Relève: A study of crisis perception and executive leadership within the Canadian federal public service, 1997-2002.” Canadian Public Administration 52 (June 2009): 203-223.
Supplementary Readings
· Conger, Jay A. “The dark side of leadership.” Organizational Dynamics 19 (1990): 44-55.

· Zaccaro, Stephen J. “Trait-Based Perspectives of Leadership.” American Psychologist 62, no. 1 (January 2007): 6-16. 
Additional Perspectives
· Myatt, Mike. “The #1 Reason Leadership Development Fails.” https://www.forbes.com/sites/mikemyatt/2012/12/19/the-1-reason-leadership-development-fails/#1d4904226522.
· Rowland, Deborah. “Why Leadership Development Isn’t Developing Leaders.” https://hbr.org/2016/10/why-leadership-development-isnt-developing-leaders.
N/DS 581/EFF/TU-1
EXERCISE STRATEGIC COMMUNICATOR
This tutorial will introduce the exercise with information pertaining to selection of topics, research methods and guidance on preparing for the mock committee hearing. A focus will be on leading in the public domain, with topics addressed including strategic messaging, media relations and understanding multiple internal and external audiences.
Readings
· Canada. Privy Council Office. Notes on the Responsibilities of Public Servants in Relation to Parliamentary Committees. December 1990.
· Smith, Alex. The Accountability of Accounting Officers Before Parliamentary Committees (PRB 08-18E). Library of Parliament, 2008, 11 p.

N/DS 581/EFF/TU-2
EXERCISE STRATEGIC COMMUNICATOR
This tutorial will expand on the previous exercise preparation by providing additional perspectives related to media relations so as to enhance participants’ understanding of methods and techniques of strategic communications including messaging, reading the audience, and ‘steering’ conversations.
N/DS 581/EFF/TU-3
EXERCISE STRATEGIC COMMUNICATOR 

In this component of this developmental exercise, participants will engage with their syndicate Senior Mentor for final pre-exercise preparation to enhance effectiveness in the key areas of delivering strategic messages, connecting with multiple audiences, and avoiding pitfalls when dealing with unanticipated or unwelcome lines of questioning.
N/DS 581/EFF/TU-4
EXERCISE STRATEGIC COMMUNICATOR 

As the final stage of preparation for the exercise, mock media scrum will be conducted to enhance the methods and techniques of strategic communications.
N/DS 581/EFF/EX-1
EXERCISE STRATEGIC COMMUNICATOR 
This exercise will replicate the experience of presenting a departmental position to external bodies such as the SCONSAD. For the assigned topic, participants will present the results of their research in the form of an opening statement to the mock committee, respond to questions from the mock committee participants and subsequent questions from the mock media scrum. 
N/DS 581/IAL/PD-1
CEO PANEL
This panel discussion will present the perspectives of private sector Chief Executive Officers as they navigate the market place to position their firms to advantage. In exchanges with the panel participants, course members will be able to explore the similarities and differences between leading in the private and public sectors.

Additional Perspectives
· Gill, Roger. “Leadership in public services and the private sector: a comparison and the implications for handling crises and emergencies.” International Journal of Leadership in Public Services 5 (December 2009): 20-26. http://search.ebscohost.com/login.aspx?direct=true&db=sih&AN=56527440&site=ehost-live.

· Catalyst. “Women on Corporate Boards Globally.” http://www.catalyst.org/knowledge/women-corporate-boards-globally.

Module Title: Leadership Theory (LDT)
Module Hours: 3.0
Learning Objective: N101a — Apply theories and concepts of executive leadership and systems thinking.
	Code
	Title
	Aim
	Prog Time
	Prep Time
	Ancillary Learning Objectives
	Confirmatory
Activity

	N/DS 581/LDT/LE-1
	Leadership Concepts
	To examine the central concepts underpinning effective leadership.
	1.5
	3.0
	
	Course seminars

	N/DS 581/LDT/SM-1
	Systems Thinking and Strategic Analysis
	To examine the concepts of system thinking and ‘wicked problems’ as central to addressing strategic issues.
	1.5
	13.0
	N201a

N102c

N501d
	Student presentation, participation and written deliverable.
NOTE: 10.0 hrs are assigned as APT for student presentation.

	Module Totals
	
	
	3.0
	16.0
	
	


Module Title: Leadership Application (LDA) 

Module Hours: 7.5
Learning Objective: N101b — Apply doctrine and practical experience of leadership at the strategic level.
	Code
	Title
	Aim
	Prog Time
	Prep Time
	Ancillary Learning Objectives
	Confirmatory
Activity

	N/DS 581/LDA/LE-1
	Ethical Leadership — Senior Leader’s Perspective
	To provide a senior leader’s perspective and experiences regarding the leadership challenges of establishing an ethical climate within the institution as well as dealing with personal ethical challenges. 
	3.0
	1.0
	N102c
	Course seminars

	N/DS 581/LDA/CS-1
	Review of Issues and Identification of Potential Stakeholders
	To provide an introduction to the topic and potential stakeholders.
	3.0
	3.0
	N101e
N201a

N201b
	Case Study Presentation

	N/DS 581/LDA/CS-2
	Stakeholder Analysis
	To identify key stakeholders and their different perspectives on the issues in the case study.
	1.5
	1.5
	N101e

N201a

N201b
	Case Study Presentation

	Module Totals
	
	
	7.5
	5.5
	
	


Module Title: External Adaptability (EAD)

Module Hours: 9.0
Learning Objective: N101c — Examine leadership in the context of the political, societal, and international environment in order to position the institution for success. 
	Code
	Title
	Aim
	Prog Time
	Prep Time
	Ancillary Learning Objectives
	Confirmatory
Activity

	N/DS 581/EAD/LE-1
	Adapting to the External Environment
	To examine the complex issues and implications of positioning the CF and other government departments in relation to the broad external environment.
	1.5
	3.0
	N102b

N301a
	N/DS 581/LDT/SM-1

N/DS 581/EAD/SM-1

N/DS 581/EAD/SM-2

	N/DS 581/EAD/LD-1
	Working Ottawa — Senior Leaders’ Perspectives
	To present the perspectives of two senior leaders on the issues of collaborative decision-making.
	4.5
	1.0
	N102b

N103a

N301a
	Participation

	N/DS 581/EAD/SM-1
	Networking and Collaboration
	To address the dynamics of working across institutions in both domestic and international contexts.
	1.5
	3.0
	N102b

N103a

N301a, b, c
	Student presentation, participation and written deliverable.

	N/DS 581/EAD/SM-2
	Leading Integrated Security Solutions 
	To consider how leaders navigate through often unknown social and political territory, gain understanding of other parties’ agendas, and exert influence to achieve mandated objectives despite open or hidden resistance by others.
	1.5
	3.0
	N102b, c

N103a

N301a N301b

N301c

N401b

N501d
	Student presentation, participation and written deliverable.

	Module Totals
	
	
	9.0
	10.0
	
	


Module Title: Internal Alignment (IAL)

Module Hours: 4.5
Learning Objective: N101d — Examine the role of leadership and professional stewardship in achieving internal institutional alignment in order to adapt to external changes and achieve internal effectiveness. 
	Code
	Title
	Aim
	Prog Time
	Prep Time
	Ancillary Learning Objectives
	Confirmatory
Activity

	N/DS 581/IAL/SM-1
	Professional and Ethical Culture
	To examine the responsibilities of the executive leadership cadre and the roles of individual senior leaders in establishing a professional culture and, in particular, in ensuring the internal alignment required to set the conditions for ethical conduct. 
	1.5
	3.0
	N102c
	Student presentation, participation and written deliverable.

	N/DS 581/IAL/SM-2
	Evolution of Professions 
	To examine how professions in the public domain may evolve in response to political and social changes.
	1.5
	3.0
	N103b

N201a, b
	Student presentation, participation and written deliverable.

	N/DS 581/IAL/SM-3
	Developing the Next Generation of Leaders
	To examine the facets of long-range leader development.
	1.5
	3.0
	N201a, b
	Student presentation, participation and written deliverable.

	Module Totals
	
	
	4.5
	9.0
	
	


Module Title: Effectiveness (EFF)

Module Hours: 30.0
Learning Objective: N101e — Evaluate and enhance personal leadership effectiveness in order to develop the ability to position the institution for success.
	Code
	Title
	Aim
	Prog Time
	Prep Time
	Ancillary Learning Objectives
	Confirmatory
Activity

	N/DS 581/EFF/PD-1


	Strategic Communications
	To provide insight into strategic communications from Government of Canada and Defence perspectives.
	3.0
	0.0
	
	N/DS 581/EFF/EX-1

	N/DS 581/EFF/TU-1
	Exercise Strategic Communicator Tutorial
	To introduce the exercise with information pertaining to selection of topics, research methods, and guidance on preparing for the mock committee hearing.
	3.0
	10.0
	
	N/DS 581/EFF/EX-1

	N/DS 581/EFF/TU-2
	Exercise Strategic Communicator Tutorial
	To provide additional theories, concepts and perspectives along with experiential learning, to examine and enhance participants’ understanding of methods and techniques of strategic communications.
	3.0
	6.0
	
	N/DS 581/EFF/EX-1 and exercise written deliverable.

	N/DS 581/EFF/TU-3
	Exercise Strategic Communicator Tutorial
	To engage in a post-exercise review and assessment of leader behaviours, to assess effectiveness in the key areas of delivering strategic messages.
	6.0
	6.0
	
	Participation and course written deliverable.

	N/DS 581/EFF/TU-4
	Exercise Strategic Communicator Tutorial
	To provide preparation for the exercise media scrum through practicing the methods and techniques of strategic communications. 
	3.0
	0.0
	
	


	Code
	Title
	Aim
	Prog Time
	Prep Time
	Ancillary Learning Objectives
	Confirmatory
Activity

	N/DS 581/EFF/EX-1
	Exercise Strategic Communicator
	To present the results of research in the form of an opening statement to the mock committee, re​spond to questions from the mock committee participants, and prepare a ‘letter to the editor’ response to a newspaper article.
	12.0
	6.0
	N102b, c

N301a, b
N301c

N401b, c

N501d
	Participation and exercise written deliverable.

	Module Totals
	
	
	30.0
	28.0
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