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	Timings

	Day 1 | Sun 7 Oct 
	Day 2 | Mon 8 Oct 
	Day 3 | Tue 9 Oct
	Day 4 | Wed 10 Oct
	Day 5 | Thu 11 Oct

	Period 1: 0730-0815

	
 
 



	3. Opening Ceremony

	10. Distributed Leadership
(presentation)
BW
	17. Strategy Development
(presentation) 
BW
	24.  Ethics and Leadership
(presentation)
YG


	Period 2: 0820-0905
	
	4. Leadership Paradigms (presentation)  
BW
	11. The Strategic Context (presentation)
YG

	18. Strategy Development
(presentation) 
BW

	25. Ethics and Leadership (presentation and discussion)
YG


	0905-0930
	
	Coffee Break

	Period 3: 
0930-1015
	
	5. Leadership Paradigms (presentation) 
BW
	12. The Strategic Context (presentation)
YG

	19. The Challenge of Change (presentation)
BW

	26. UN Case Study – Critical Decision Making 
BW

	Period 4: 1020-1105
	
	6. Leadership Paradigms (presentation)
BW

	13. Leadership and Risk
(presentation)
YG

	20. Leadership Comms
(presentation)
YG

	27. UN Case Study – Critical Decision Making 
BW

	1105-1130
	
	Coffee Break

	Period 5: 
1130-1215
	
	7. Leadership Model Exercise 
(syndicate preparation)

	14. Strategic Challenges Exercise
(syndicate preparation)

	21. Defining Problems
(presentation)
BW
	28.  UN Case Study – Critical Decision Making
BW


	1220-1305
	
	8. Leadership Model Exercise
(syndicate presentation & discussion)
	15. Strategic Challenges Exercise
(syndicate preparation)

	22. Organisational Culture
(presentation)
BW
	29. Wash Up and Summary
YG

	1310-1355
	
	9. Toxic Leadership
(presentation)
YG 

	16. Strategic Challenges Exercise
(syndicate presentation & discussion)
	23. Guest Speaker (presentation)
	30. Closing Ceremony, Course Photograph & Certificate Presentation

	1400
	
	Lunch

	1700-1745
	1. Introduction (presentation) 
YG

	
	


	

	

	1750-1835 
	2. Leadership Experiences (discussion)  
YG/BW

	
	
	
	

	Evening
	Ice Breaker Reception
	
	Alumni and SLP Reception
British High Commission


	
	



BW – Dr Bryan Watters    YG – Col Yori Griffiths



