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	Wednesday 24 October
	17.30 - 18.30
	Hotel Bristol
	Registration (at a separate desk in the reception of Hotel Bristol) 
 

	 
	18.00 - 20.00
	Hotel Bristol
	Icebreaker

	Thursday 25 October
	08.30
	Hotel Bristol
	Transport by bus to the conference venue

	 
	09.00 - 09.15
	Akershus 
	Opening by  Director General Lajla Brandt Jakhelln, MFA and Colonel Joar Eidheim, Defence Staff

	 
	09.15 - 09.35
	Akershus
	Administrative remarks
Introduction of participants
Review of minutes of the 32nd NCG meeting 
Adoption of the agenda for the 33rd NCG meeting 

	 
	09.35 - 09.45 
	Akershus
	Top 5 overview

	
	09.45 – 10.00
	Akershus
	Coffe break

	 
	10.00 – 11.00
	Akershus
	Lessons Identified from the exercise ARGONAUT 2018 and reflections on future planning for - and execution of the exercise:

Valuation of the use of IT tools during the exercise, to reflect the needs in a potential NEO-operation. Introduction by the Danish delegation.

Expectations - and time framework for the upcoming ARGONAUT 2019. Introduction by representative from the EXDIR-team 

	 
	11.00 - 11.30
	Akershus
	Group photo and coffee break 

	 
	11.30 - 12.15
	Akershus
	Presentation from the Norwegian Shipowners Association (By Director Contingencies, John Hammersmark) 

	 
	12.15 - 13.20
	Akershus 
	Lunch break

	
	13.20 - 14.00
	Akershus
	Regional case: 
Presentation/discussion on contingency planning and exercise activity in the Asia Pacific region (By the Australian delegation)  

	 
	14.00 - 14.45
	Akershus
	Consular issues, including mil-consular cooperation:  

The work of the Consular Crisis Management Division in the EEAS (By the EEAS)

The Crisis Management System of the German MFA and the co-operation with German MoD 
(By the German MFA) 


	
	14.45 – 15.00
	Akershus
	Coffee break

	 
	15.00 - 16.00
	Akershus 
	  Regional case: 
  Presentation/discussion on international NEO co-operation on the American continent, including lessons learned from the hurricanes Maria and Irma - 2018  (By the Canadian and the UK delegations)  

	 
	16.00 - 16.15
	Akershus
	Conclusions  day 1 

	
	16.30
	Akershus 
	Transport by bus to Hotel Bristol

	
	17:45
	Hotel Bristol
	Transport from Hotel Bristol to Bygdøy  

	 
	18.15 - 21.30
	Oslo/Bygdøy 
	Cultural visit and hosted dinner. Hosted by Brigadier Terje Killi, MoD  

	 
	21.30
	
	Transport by bus from Bygdøy to Hotel Bristol

	Friday 26 October
	08.30  
	Hotel Bristol
	Transport by bus from Hotel Bristol to the conference venue

	 
	08.45 – 10.00 
	Akershus
	Thoughts on the further development of the NCG-cooperation: 

Horizon scanning: Working towards a practical    tool for crisis preparedness. Introduction by the UK delegation. 

The role of the NEOCC: how to initiate a NEOCC and how autonomous could the NEOCC operate, as a coordinating body? (The discussion should include references to lessons identified from exercise Argonaut.) 

	 
	10.00 - 10.45
	Akershus
	Presentation from Equinor (former Statoil) (By  Vice President Corporate Security, Charles Winge-Main)

	
	10.45 - 11.00
	Akershus
	 Coffee break

	 
	11.00 - 11.10 
	Akershus
	Updates on the NCG website (By the Canadian delegation)

	 
	11.10 - 11.15
	Akershus
	Approval of NCG rotation schedule

	 
	11.15 - 11.30
	Akershus
	Briefing by the Spanish  delegation on the 34th NCG

	
	11.30 - 11.35
	Akershus
	Summing up – delegation by delegation

	 
	11.35 - 12.00
	Akershus
	Discussion and conclusions from the 33rd NCG

	 
	12.00 - 13.00
	Akershus
	Lunch break

	 
	13.00 - 13.15
	 
	Transport to Oslo central station, for airport express train 



