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Mark Bovens '97 ni'nimnnx

Accountability is a relationship between an actor and a forum, in
which the actor has an obligation to explain and to justify his or her
conduct, the forum can pose questions and pass judgement, and the
actor may face consequences.
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Alternatives are listed in decreasing order of preference. The hyphens indicate
the elements of the set of alternatives over which each expert is decisive.

FIGURE 1
An Organizational Preference Cycle
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Hierarchy
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Central government

Organization C <& - - - - - 2 Organization D

— Direct control (strict ex ante, structural and financial control)
<~ Quasi-automatic coordination between agencies and organizations
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Markets
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; i
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e

Organization C Organization D

“-——p Indirect control (mainly ex-post control)
- ‘Horizontal', 'spontaneocus’ coordination between agencies
and crganizations
—’ Market creation and regulation by government

Market
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Network

Coordination = network management + indirect controi (agency A - N)
+ self-coordination

Agency B
E \@” k
Organization C == = Organization D
_-——-.____‘____‘-_—__ __—'_—'____'__.__,_—-"—_

— — = -F Indirect control (mainly ex-post control)

~<— ‘Horizontal’, ‘spontaneous’ coordination between agencies
and organizations

—P» Network management by government

© Network
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Comparative static analytical framework

P S

(1)
e

P: Problem; 8: Sciution

{2}
—»

=

G

(3}
—

{1} Maintain, modernize, marketize, minimize (4 Ms)
(2} Dysfunctional pressure, dysfunctional speciatization
{3) Gorrecting mechanisms (HTM, NTM, MTM)
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PROBLEM » SOLUTION NEW SOLUTION —NEW SOLUTION

Perceived lack of; ) — Creation of — New/ranewed 1
agencies co-ordination NEW PROBLEM

— performance — Mare aulonomy HTM
— responsiility - Maore MTM
— accountagility {1) specalization NTM
— transparenscy — Increase of single — Re-astablish
- gortrol policy capacities co-ordination
- policy capacity - - Capacity to

10 guarantee guaraniee effective

resuits policy capacity

Al —P B D

tzzul

SOLUTICN = PROBLEM @)

- Dysfunctional
autonomy

— Cantrifugal
agencies

- Suboptional focus
on agency outputs,
nct on policy
Qutcomes

— Considerable
transaction cosis

~ Diseconnected
single pclicy
capacities

<

N9'N NV'ONANIN ,'NITN NNYW 'OND
shlomom@poli.haifa.ac.il 21



2001-2010 nwya '0'an XX 'RAY TIR'S — VIR NINY
N"MYN 1127 Nnn7 axnwnl

D'ANTN 722 7197y — NNyl NNVNRN NTaN
D'>'7NN2 02N 0'MNIA NIYN

'U70 71977 72INY 'AVVOKX 719V

niMmipn Nme 2am 'opv 719y

N7UN7 NLN7N N'YNIIDI'N AIYN NIYXANRI NVIY "WYY
D'J] 0'NXAX D'ATI 0219 ANT 7Y NIMNN NNP7 'R
NaYNN TIN'YZE PN L,0'NR7 NEon 7NN

N9'N NV'ONANIN ,'NITN NNYW 'OND
shlomom@poli.haifa.ac.il 22



